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International Management Institute
New Delhi

International Manogement Instituie (IMI) & India’s first corporate sponsored Business School founded in 1981
with the cnginal campus in New Delhi. The corperate sponsors included RPG Enterprises (lead sponsor), ITC,
Nestie, Tata Chemicais, British Oxygen, SAIL, and Wiliamson Magor. It was set up in collaboration with the
then IMI Geneva, now IMD Lausanne. Subsequently fwo other campuses were set up in Kolkata (2010} and
Bhubaneswar [2011]. In the last several years, IMI New Delhi has been consistently ranked in the top 10-15
Business Schocls in the couniry and among the top 5 private Business Schools. It is accredited by the UK
based Asscciafion of mbas (AMBA), one of the top three infernafional accreditation bodies for Business
Schools globally.

IMI New Delhi hos glokal linkages with leading schools in Europe, North America, and Asia. The Institute
currently offers the PGDM, PGDM (HRM), PGDM (Banking & Finoncial Services), PGDM (Executive] and
FPM/E-FPM [doctoral programs for full fime studenis and working executives). In addition, it has built a
viceant Execufive Education vertical offering fraining o management professionals from the corporate
world. The Instifute provides management fraining to foreign nationals from developing countries under the
Indian Technical & Economic Cooperation (ITEC) program of the Ministry of Extermnal Affairs, Government of
India.

Ml New Delhi puts a strong focus on high guality research by its faculty leading to publcafions in
intemational peer reviewed academic joumals. Its faculty have phds from top international and national
universities/instifutes, with many of them also having significant corporate expenence.




Message from
Director General

Prof. Himadr Das

Executive education has always been one of the core focus areas of IMl. We have been doing this
admirably well for close to four decades as is evident from the wide spectrum of companies our execufive
educatfion parficipants belong to. Our facully members have proven experfise in the field of execufive
education with long years of expenence in academics and industry, which is a very potent combination
indeed. In the field of executive educatfion, we not only conduct customized programs sponscred by
companies but also conduct open programs that have a very heferogeneous set of participants from across
different indusiry sectors.

We have the pleasure in presenting the calendar of Management Development Proegrams of IMI for the year
2020-2021. We invite partficipafion of executives fromm companies of all sizes and ol sectors. We look forward
to o fong and fruitful parnership with industry, siriving fowards @ common goal of making Indian industry
more competfifive globailly.




—
Message from Dean-Executive

Education & Infernational I?elo'rions

Management develcpment & an imperatfive for businesses with a
proactive approach to growth. Training opporfunities improve
effectiveness and motivate employees, increase employee retention
and finally resulfs in o knowiedge driven positive workiforce. Upskiling is
an essential growth strategy which can be successfully initiated with our
help. At IMI, New Delhi we not only ensure that your managers have a
thorough knowledge of the latest in the business world buf with our
training we try to develop a feam of innovafion managers who will
ultimately lead the way in business improvement vital for gaining and

maintaining compefitive edge.

Executive Education at IMI comprises of open Management Development Programs, specially designed
Customized In-Company Programs, Global Leadership Programs, [TEC Programs and Online Programs.

In oddition tc offering a bouguet of highly relevant and contempcorary open maonagement development
pregrams, MMl speciciizes in defivering customized in-company fraining Programs. These are essentfiolly
agoainst requesis that we receive from a large number of leading nafional and global crganizations,
including programs for Senior Management (GM/ED level) and Top Management (Board level). Feedback
received from our client organizations has been very postive and we engage with these clienfs to study their
issues and challenges ond customize our offerings fo address the same. IMI New Delhi i also a nodal institute
for [TEC courses in India. indian Technical and Economic Cooperation (ITEC) is a bilateral assistance program
run by Govermment of India. The fost-paced fife thot corporate execufives face today with mounting
pressures of achieving targets and growing their business activities, there isn't much time left with them for
value addition to their careers. Our online endeavor infends to serve the needs of such professicnais. IMI in
the last 5 years hos conducted more than 250 Management Development Programs, tolal number of
Prograrmn days exceeds 1500 and more than 5000 parficipants have been trained under its aegis.

Through this brochure we present the programs being offered by IMI that are of high quality, market driven,
customer-criented having a diversity of facully — both internal as well as visifing faculty and indusiry experis.
The |leaming process is driven by faculty who use mixed pedagegy which is both inferoctive and
parficipative in nature. In addition to lectures, a wide variety of especially desgned exercises, insfruments,
games and syndicate discussions are used to provide participants with insight into issues of major concem
encountered by them in the organization and to generate such cptions as are necessary for effecting
change in ther mindset, their mofivaficnal drive as also in the way they ocperate.

We lock forward to your continued support and cooperation and pledge to serve our clients with the latest
offerings defivered in the best possible manner.




Management Development Programs

IMI specializes in executive education. Our organizational ethos is rocted in 39 years of sustoined pursuit of
excefience in management educafion. Our facully members hove proven experfise in the field of
management development with long years of expenence in indusiry and business organizations. While the
main thrust of continuing executive education programs at IMI is on programs sponsored by companies, we
also conduct open programs based on decades of expenence of facully in concemed disciplines. IMI
places significant thrust on hamessing the potential of pecple within crganizations as a key differentiator for
sustained growth. As a result, we have been paying special aftenfion fo Execufive Education and MDPs as

part of our responsibiity as country's leading integrated business school.




Open Management Development Programs

IMI New Delhi conducts wide range of Open Management Development Pregrams in vanous functional and
cross functional areas of management. These MDPs are designed with an appropriate blend of concepiual
nowledge and experiential leaming to germinate, grow and harvest the soft, technical ond managenal

skills of parficipants in the confemporary business context with an emphasis on developing ability o apply
leamning in an efficient manner and effective decision making in real world to boost the performance and
privy of the organizations — be it in the private, public, gocvemment, social or non-governmental sectors.  IMI
has been able to carve a niche for itself in the corporate world by delivering high guality education and
today is trusted with the responsibility of boosting competencies of maonagers and executives at various
levels. Month-wise calendar of Open Programs offered by IMI New Deilhi is as follows:




Calendar of Management

Development Programs

April 2020-March 2021

.
-
(Quarter-wise)
‘18
S. No, Program Tifle Date Days Venue e () ViR o B Program Director(s)
Residential | Non-Residential
April = June, 2020
Building Corporale
1 Strategy for 24 - 26 June 3 IMI (B} Campus 35000 25000 Prof. Arun K. Rath
Effective CSR
July- Seplember, 2020
HR Analyhics -
2 Making Informed 22-24 July 3 IMI Campus 35000 25000 Prof. Swali Dhir
Decisions
HR for Non-HR
tives: gl
3 S’r“z‘;“m‘;’fg ding the 0607 August 2 IMI Campus 25000 18000 Prof. Swali Dhir
People Issues
Effective Decision
4 Making Using 0607 August 2 IMI Campus 25000 18000 Prof. Himanshu Joshi
Advanced Exce!
Cempetency Based
People . M.
5 Management skill 26-28 August 3 IMI Campus 35000 25000 Prof. Ifan A. Rizvi
for Managers
Effective Leadership
é & Buiding High 03.04 Septernber | 2 IMI Campus 25000 18000 Prof. Vivek C. Pande
Performance Team
7 |[Ponesta s 10-11 September | 2 IMI Campus 25000 18000 |Prof. Himanshu Joshi
Mindfulness for Self-
Mastery and Y
8 Organizational 17-18 September | 2 Hotel / Resort 35000 NA Prof. JP. Upadhyay
Excelence
Finance for Non- Prof. ChhaviMehta /
9 Financa Bxeculives 2325 September | 3 IMI Campus 35000 25000 Prof. Moniect ATor
Managing for Prof. Mamia
10 Erealonce 23-25 September | 3 Hotel / Resort 60.000 NA Mohapatra
Oclober- December 2020
Communication Prof, Viay
11 |Skils for Managenal 07-08 October 2 IMI Campus 25000 18000
Effectiveness Vancheswar
Digital and Social Prof. Nalin Jain /
12 ]M)an Marketing 0809 October 2 IMI Campus 25000 18000 Prof. DX. Batra
Leadership
Development:
Emotional 14 October | IMI Campus 12000 7500 Pro:; MOT'O
inteligence Mohapatra
Approach
Team Excellence:
14. |An Outbound 2627 November | 2 IMI Campus 25000 18000 Prot Mamia
| Mchapatra
Approach
Corporate strategy
15 |forEffective Risk 0204 December 3 IMI Campus 35000 25000 Prof. Arun K. Rath
Managemenl
Negotiation:
16 |Stralegies, Tactics 0%-11 December 3 IMI Campus 35000 25000 Prof. Ifan A. Rizvi
& Skills
Leading Strategy : Prof. Sonu Goyal /
17 |execution & Change 09-11 December 3 IMI Campus 35000 25000 Prof. GX. Agarwal
18 |Women as Leaders 15-16 December | 2 ]IMI Campus 25000 18000 Prof. Mamia
Mohapairg




January- March, 2021
Gender
Sensitzation & 19-20 Ja 2 M C 25000 18000 Prof. Mamta
1% |sexual Harassment Nanuan [PV Mohapatra
at Work Place
20 Big Data Analyfics 21-22 January 2 IMI Campus 25000 18000 Prof. Himanshu Joshi
Enhancing
Perormance
21 through Coaching & 04-05 February 2 Hotel / Resort 35000 NA Prof. JP. Upadhyay
Mentoring
2 [ o o™ | o405February | 2 IM| Campus 25000 18000 [Prof. Himanshu Joshi
Leading
23 Strategicaly & 10-12 February 3 IMI Campus 35000 25000 Prof. Ifan A. Rizvi
Managing Change
Communication
24 Iskis for Managerial 18-19 February 2 IMI Campus 25000 18000 i
Effectiveness Vancheswar
Enhancing
Managerial
e E?:gc::v:\?g: fissh 2426 February 3 IMI Campus 35000 25000 Prof. 1P. Upadhyay
Polential Emerging
Leaders
(Area-wise)
: Fees (Rs]* 18% GST Exira Program
$.No. Program Title Date Days Venue ry—— INon—Residenﬁcl Director(s)
Communication
Communication
1 [skits for Managerial  |07°08 October, 2 IMI Campus 25000 18000 STV
Effectiveness 2020 Vancheswar
Communication 3 Prof. Vi
2 Skils for Managerial 18-1% February, 2 IMI Campus 25000 18000 rof. Vijay
Effectiveness 2021 Vancheswar
Finance
Finonce for Non- 23-25 September, Prof. Chhavi Mehta /
3 Finance Executives 2020 3 ‘IM' Campus 35000 25000 Prof. Menica Arora
dership and H .. " "
HR Analyfics — ]
4 Making Informed 22-24 July, 2020 3 IMI Campus 35000 25000 Prof, Swati Dhir
Decisions
HR for Non-HR
Executives: :
5 Understanding the 0607 August , 2020 | 2 IMI Campus 25000 18000 Prof. Swali Dhir
People lssues
Competency Based
People Y -
6 Management Skill 26-28 August, 2020 | 3 IMI Campus 35000 25000 Prof. Ifon A, Rzvi
forManagern
Effective Leadership
7 |& Buiding High e September, | , Ml Campus 25000 18000 Brof. Vivek C. Pande
Perormance Team
Mindfulness for Seif
Mastery and 17-18 September,
8 Orgarizafionsi 2020 2 Hotel / Resort 35000 NA Prof. JP. Upadhyay
Excellence
Managing for 23-25 September, Prof. Mamia
9 EXCOlancS 2020 3 Hotel / Resort 40,000 NA Mohapatio
Leadership :
Development: Prof. Mamta
W Emotional Inteligence 14 October 2020 ! M| Campus LD i Mohaopatra
Approach




Team Excellence:
11 |an Outbound aE s Novurier: || 3 IMI Campus 25000 18000 Prof Marda
Approach
Negotiation: =
12 [strategies. Tactics 232'0' December. | 5 ]IM! Campus 35000 25000 Prof. Ifan A. Rizvi
& Skills
13 |Women os leaders ;g;oé Dacember. 2 IIMI Campus 25000 18000 E/{g;ig::Oar“E
Gender
14 [Sensiteation & 19-20 January. 2020 2 IMI Campus 25000 18000 PG
Sexval Harassment vy P Mohapalra
ot Work Place
Enhancing
Performance 04-05 February,
15 through Coaching 2021 2 Hotel / Resort 35000 NA Prof. JP. Upadhyay
Menioring
Leading
16 |strategically & ;gz‘l'" February, 3 IMI Campus 25000 25000 Prof. Ifan A. Rizvi
Manoging Change
Enhancing Managerial
17 Effectiveness: A
Program for High 24-26 February, 3 IMI Campus 35000 25000 Prof. JP. Upadhyay
Potential Emerging 2021
Leaders
Marketing & Sales
Digital and Social I l I Prof, Nalin Jain /
‘ 18 |Medio Matketng 08-09 October, 2020 | 2 IMI Campus 25000 18000 Prof. DX. Balra
Opermations, Quantitative Techniques and Information Technology
Effective Decision
19 Making Using 06-07 August, 2020 | 2 IMI Campus 25000 18000 Prof. Himanshu Joshi
Advanced Excel
Story Teling using 10-11 September, ] X
20 Dota Visuaization 2020 2 IMI Campus 25000 18000 Prof, Himanshu Joshi
21 Big Data Analytics 21-22 January, 2021| 2 IlMl Campus 25000 18000 Prof. Himanshu Joshi
Technology for Non- 04-05 February, l G 2
22 Tech Monagers 2021 2 IMI Campus 25000 18000 Prof, Himanshu Joshi
Strategy & Sustainable Development
Building Corporate
23 Strategy for 24 - 26 June, 2020 3 IMI (B) Campus 35000 25000 Prof. Arun K. Rath
Effective CSR
Corporate Strategy
24 |forEffoctive Risk Py Ducanbar | § IMI Campus 35000 25000 Prof. Atun K. Rath
Management 3
Leading Stralegy 09-11 December, Prof. Sonu Goyal /
25 Execution & Change  [2020 3 IMI:Campus 35000 25000 Prof. GK. Agarwal

* GST on fee amount as applicable (currently 18%) is payable exfra.

Notes:

i. Detailed information on each program is available at IMI Website (www.imi.edu)

2. The dates, venue, fee etc are subjective to change.

3. Group Discounts: 10% for 2 or more participants and 20% for 4 or more participants to a program from the
same organization.

4. Organizations concerned must obtain confirmation of acceptance of nomination from IMI before sending
participants to program venue.

5. The above programs can also be customized according to the specific requirements of an organization.




Customized In-Company Programs

IMI, New Delhi offers short duration customized programs essenfially against requests from a large number of
companies-both from Public and Private Sectors- fo design and deliver specific modules exclusively for their
employees. We have conducted a large number of such programs for leading national and gilocbal
organizations, including program for Senior Management (GM/ED level) and Top Management (Board
level). Feedbaock received fromn these organizafions has been very positive and we have been getting
repeat business from the same organizations. This bears testimony to our total engagement with these clients
to study their issues and challenges and customizing our offerings to address the same. Some of the areas in
which IMI New Delhi offers In-Company Training Programs include:

Human Resource Development :

Competency Development

Corporate Boardroom: Journey to the Next Crbit
Cregtive Leadership

Cregtivity & Management iInnovation

Developing Learning Organization

Developing Managenal Competence

Emational Inteligence at Work

Employer Branding: Turning Organizations into Brands
Execution: The Discipine of Delivering Results on Time
Gender Sensitization & Sexual Harassment at Workploce
General Management

HR Best Practices for Banks & Insurance Companies
Leadership Development

Leading for Business Excellence

Managing for Global Competitiveness

Mentoring, Cooching and Counseling

Negotiation Skills

People Management: Emerging Issues & Evolving Proctices
performance Management Systems

R, R & R [Retention, Rewards & Recognition] Management
Self-Growth and Interpersonal Effectiveness

Strategic Leadership Development

Succession Planning

Towards Cutting Eage Leadership

Women in Leadership Roles



Finance:

Sales & Marketing:

Communication:

Operations, Quantitative
Techniques and Information0
Technology:

Advance Finance for Finance Executives

Banking Domain Training

Bank Management: Induction Training for Bankers
Bank Balance Sheet Management

Demystifying the insolvency & Bankruptcy Code (IBC)
Effective Corporate Credit Appraisal

Finance for Non-Finance Executives

Funds Transfer Pricing

Marketing of Banking & Financial Products and Services
Retirement Planning: A Financial Perspective
Strategic Cost Management

Trade Finance

Wealth Creating Mindset for Senior Executives
Working Capital Management in Service Sector

Accelerating Sales Team Performance
Brand Management

Digital & Social Media Marketing
Entering the Next Orbit

Market Research

Marketing Innovations

Retail Management

Sales Force Management

Service Marketing

Business Etiquette & Corporate Grooming
Communication Skills for Managerial Effectiveness
Corporate Communications

Effective Communication & Presentations Skills

Advanced Excel

Big Data Analytics

Data & Business Analytics

Data Analytics for Developing Stock Trading Strategies
Data Analytics using R

Decision Making Tools

HR Analytics

“Inventory is Sin": Optimizing Inventory Management
Materials and Supply Chain Management
Procurement Planning & Contract Management
Inventory Management




I
Blended Online Programs

IMI New Delhi has recently joined hands with |leading
organizafions in the field of technology and technology
development fo deliver online executive education
programs. The fast-paced fe that corporate execufives
face today with mounting pressures of achieving torgefs
and growing their business acfivities, there isn't much time
left with them for value addition fo self. Ouwr cnine
endeavor intends to serve the needs of such professionals
who ore hord pressed for fime with a view to help them
acquire new skills, build expertse in a specialized area,
update their professional profie for career advancement
and broaden their knowledge base.




Programs Details

Communications Skiis for Managenal Effectivensss

FEnance for Nor-fnanoe Exscutives

HR Analytics — Making Informad Deaisions

HR for Non-HR Executives: Understanding the People Issues
Compelenay Basad People Management Skils for Managers
Effectv gessnip & Busaing Hgh Perdformance Teom
Mindfuiness for Sef-Masiery and Organizational Excellence
Managing for Excelience

Legoersnip Development: Emofional inteligence Approgen
Team Excelience An Outbound Approach

Negotaton: Sirategies. Tachcos & 5uis

Wwomen qs Leaders

Gender Sensifzation & Sexiol Harassment ot Work Piace
Ennancng Pedomance rough Coaching & Mentonng
Leagaing Strategicaily & Managing Change

Ennancing Managerna| Effectivenass: A Program for High Potenticl Emerging Leaders
Digifal and Social Megla mvarketing

Effective Dection Making Using Aavanced Exces

Story Teling usng Data Yisuaizaton

8ig Data Anatytics

Technotcgy for tlon-Tech Monagers

Suikaing Corporate Strateqy for Effechve C8
Corporate Strotegy for Effective REK Manogement
Leacing Sfrotegy Exacution & Change




Programs Details

Communication

« Communication Skills for Managerial
Effectiveness




Communication Skills for Managerial Effectiveness

Duration: 2 Days

Dates: October 07-08, 2020 & February 18-19, 2021
Program Director: Prof. Vijay Vancheswar

Fees: Rs. 18,000/- (Non-Residential)

Rs. 25,000/~ (Residential)

Program Overview

The subject of Communications has become all the more important for today's Managers given the
complexity of business operations across increasing locations, time spans and people. While on the one
hand the advent of information technology has made communications faster, the art of smart and effective
written and oral communications has become a casualty in the process. The ever-increasing pressure on
fime and attention span has brought forth the importance of simple and effective communications.
Communications that is clear, precise and intelligent. Intelligent and smart communications therefore need
to blend simplicity and candor with emotional maturity. This requires an appreciation on some non-written
communication capabilities which enable a Manager to hone his or hers written skills. Another need in
today's times is the art of effective presentations as these have become a necessary part of a Manager's
job requirement irespective of the function that a Manger handles.

Keeping the above factors in mind, this MDP has been designed to enhance and hone the communication
skills of Managers working in the Indian context.

Objectives

The program therefore aims to help Mangers communicate more effectively and in tune with the needs of
today's business environment. The broader goal will be to establish a satisfying and fulfiling engagement,
with all stakeholders of the company both within and outside the organization.

The program will be participative and based on experiential learning. Assisted with conceptual-frameworks
and practice sessions, participants will be able:

* To analyze and appreciate the factors that work as enablers and inhibitors fo
effective Communications.

* Fine-tune their skills in Interpersonal Communications.

* To enhance their personal and professional effectiveness through effective and
smart communications.

* Understand the nuances and art of persuasive business presentations.

* Develop insights on managing situations that are potentially stressful, unpleasant or
unexpected.




' Pedagogy

The workshop will combine thecretical constructs with pracfical applications. Case studies, simulations,
role-plays and games will be ufiized to enhance opportunities for learning. Parficipants will alsc be
encouraged fo demonsirate skils of self-expressions through porficipative exercises and sharng of
expernences. Video formats will be used fo record; review and course comect one’'s communications skills.
The focus will be on making learning an ongoing process which is fun and satisfying in one’s personal and
professional fransactions.

'Who May Attend |

The program is tailcred to meet the needs of senior and middie level managers of Public and Private
Sectors, Multinational Organizafions and Govemnment Depariments. In parficular, the program will benefit
those who wish fo improve, upgrade and unlock ther latent strengths in written communications aond
fransactional capabilifies.




Programs Details

Finance

* Finance for Non-Finance Executives




Finance for Non-Finance Executives

Duration: 3 Days

Dates: September 23-25, 2020

Program Director: Prof. Chhavi Mehta & Prof. Monika Chopra
Fees: Rs. 25,000/- (Non-Residential)

Rs. 35,000/- (Residential)

Program Overview

In the present competitive business environment profit generation and wealth maximization require
sustained efforts and appropriate decision skills on the part of executfives in all functions and departments.
Decisions made by nonfinancial executives from various departments have significant financial implications.
Therefore, it is necessary to develop a finance orientation and improve the quality of decision making.
Finance for Non-finance Executives programme is specially designed to provide basic knowledge of
accounting and finance for executives working in marketing, operafions, human rescurces, information
technoclogy as well as enfrepreneurs and self-employed professionals with non-finance background. This
programme provides a logical framework to gain an insight on various aspects of financial statements,
capital budgeting, working capital and cost confrol to help maonagers make better strategic and
operational decisions. The programme will equip the participants with appropriate skills in finance fora
deeper understanding of business environment.

Objectives

After attending this program, participants should be able to:

= Gain a greater understanding of the financial objectives of the organization and franslate them into
action in their respective functional areas;

* Work out the financial implications of their day-fo-day decisions, helping take decisions that have a
positive impact on financial objectives of the business;

* Make better use of resources allocated to their divisions;

= Appreciate the implications of financial decisions;

* harpen financial skills and competencies for business success.




Content

The program will cover fundamentals of finoncial concepts in easy and understandaoble manner and
include following broad areas:

= Understanding Financial Terms and Finance Statements

= Analysis of Finoncial Statements

= Cost Leadership and Competitive Advantage

= Evaluafing Investment Projects

= Managing Working Capital

= Introeduction to Financial Markets

' Pedagogy

The course uses participafive discussion, cases and practical assignmenis to achieve the learning
objective. Parficipants are encouraged to kring their preblems to the course with an objective fo learmn
through discussion and experience sharing.

Who May Attend |

Non-Fnance Executives across all levels of monagement.




Programs Details

Leadership and Human
Resource Management

HR Analytics — Making informed Decisions

HR for Non-HR Execufives: Understanding the People lssues
Competency Based Peopie Manogement Skills for Managers
Effective Leademship & Suiiding High Performance Team
Mindfulness for Seif-Mastery and Organizational Excellence
Managing for Excellence

Leadership Development. Emotional Infelligence Approach
Team Excellence: An Outbound Approach

Negofiation: Strotegies, Tactics & Skilis

Women as Leaders

Sender Senstzation & Sexual Harassment at Work Flace
Enhancing Performance through Coaching & Mentoring
Leading Strategically & Managing Change

Enhancing Managernal Effectiveness: A Program for High
Potenfial Emerging Leaders




HR Analytics — Making Informed Decisions

Duration: 3 Days

Dates: July 22-24, 2020

Program Director: Dr. Swati Dhir

Fees: Rs. 25,000/- (Non-Residential)

Rs. 35.000/- (Residential)

Program Overview

We live in the age of analyfics. Nowadays, organizafions have plenty of data but most of the fimes
managers are unable fo interpret the data meaningfully and make informed decisions. In the present
scenario, HR managers are expected to understand the data and learn the necessary tools to analyze the
data in more meaningful way. With the help of descriptive, predictive and prescriptive analytics, HR
managers can esfimate the future likelihocd as well as can come up with right inferventions at right fime.

HR analytics enables organizations to use the wealth of employee data in making better and informed
decisions about their workforce and improve organizational performance. The environmental uncertainty
makes it imperatfive for HR professionals to learn the important quantitative and gualitative tools to analyze
the variety of data. As per the requirement in different areas of HRM, they can design interesting HR process
metrics by using the combination of right attributes and its ratfios. HR analytics will help HR professionals to
make a smcoth ftransition from an overtly transactfional role to more fransformational role in the
organizafions and become the strategic business partners to support the crganizational growth and
development.

This is an introductory program for HR professionals and academicians who wish to understand the topic
and its application in a systermatfic and structured manner. The program will help participants ufilize the
various means of HR digitization through technology, use of HR analytics in decision making, estimating the
future likelihcod and designing the policies for future accordingly.

Objectives

The program has been designed to help participants understand the role of analyfics in making effective
and informed decisions for various direct or indirect issues in human resource management. The Procgram will
focus on familiarizing the participants with sophisticated Data Mining and Business Analyfics (BA) techniques
in the context of human rescurce [HR) related daota and its interpretation for effective business cutcomes.
The program will deal with HR relofed data to llustrate the applicafion of HR Analytics in the HRM sub
functions as staffing, fraining, performance management, compensation, retenfion management,
organizatfional development and engagement initiatives.




' Contents

* Infroduction of HR Analyfics: Human Capital Analytics Confinuum
* Understanding the past

* Foresee the future: Predictive Analytics

= Build the future: Prescriptive Analytics

Pedagogy

The pedogogy will be interactive ond participafive in nature. This will include class room learning through
lectures, hands on expenence on real time dota in computer labs, recent caose studies from leading
crganizations, group work to determine the best HR response to data frends, and reflecfion of organizafion
specifics to contextualize the leaming for organizational benefit.

' Who May Attend

This course is meant for HR professionals, senior/middie Level manaogers of public and private sector

organizafions, ocademicians and Officers of the departments/ministnes of the government locking to learn
HR analyfics skills. No prior knowledge of statistics or any analytic techniques s required.




HR for Non-HR Executives: Understanding the People Issues

Duration: 2 Days

Dates: Aug 06-07, 2020

Program Director: Dr. Swati Dhir

Fees: Rs. 18,000/- (Non-Residential)

Rs. 25,000/- (Residential)

Program Overview

Whether you want to become a HR manger or not, your career requires people management at each
stage, hence you need to master these HR skills fo optfimize your productivity. Human rescurce
management is an integral part of any crganization. This program has been designed to bring awareness
about HR activities for line managers and other non-HR personnel. it's very important to utiize our human
capital and get sustainable compefitive advantages. Hence people management becomes very
important for all functions of any organization. Every manager in any funcfional area deals with humans at
every level and therefore understanding the HR related issues and functional know how becomes very
important for every functional area.

Objectives

This program will help managers to understand

* Role of HR functions and ifs inkage to the other functions of organization to create complementary work
envircnment

* Understanding nd evaluating the impact of HR function in overall business and crganization’s success

* Understanding the group dynamics and utilizing the functional teams to effectively utiizing ther human
capital

* Promoting the best practices of talent management to get sustainable competitive advantages




Contents

= Building relationship and Gaining frust of your people
* Talent Acquisifion and Deployment

* Managing Performance and Rewards

* Managing the Career and Development

* Employee Motivation ond Retention

* Legal aspects in HRM

'Pedagogy

The pedagegy will be interactive and parlicipative in nafure. This will include class room leaming through
lectures, hands on expenence and class exercises, recent case studies from leading organizafions, group
work to determine the best HR response to people issues, and reflection of organization specifics to
confextualze the leaming for organizafional benefit.

' Who May Attend |

This course is meant for Line managers, Non HR professionals, senior/middie Level managers of public and
private sector organizations, ocademicians and Officers of the departments/ministries of the government
locking to leamn effective talent management pracfices.




Competency Based People Management Skills for Managers

Duration: 3 Days

Dates: August 26-28, 2020

Program Director: Prof. Irfan A. Rizvi

Fees: Rs. 25,000/- (Non-Residential)

Rs. 35,000/~ (Residential)

Program Overview

Business and management situations involve winning over competition, creating the most progressive
organizafions in the world today are moving away from fuzzy to more concrete management process
and, from infuitive to evidence/analyfics based decision making. In the same context, the art and the
science of people management process has also been changing. Today, managers across functional
areas are using ‘competency-bosed people management system’ that s more cbjectfive, measurable
and thus more conducive fo interventions and improvermnent.

The advantages of a competency-bosed people management system bring is frernendous as it is able to
establish a direct link between individual, feam and orgonizafional performance. Competency
frameworks provide most cbjective, tangible, fair and measurable system for the HRM functfion in the
organizafion with ifs positive impact across boaord.

Unfortunately, in spite of proven superionty and simplicity of Competency Based Pecple Management
Systern (CBPMS) over the conventional methods, fairly large number of organizations find it difficult to
effectively implement it. The reasons for this could be many, but one of the most prevalent factors that
prevent effective implementation of CBPMS is ‘lack of understanding, appreciotion and use of
competency frameworks by the managerial cadre of the crganizatfion.’

The proposed program is meant to remove this parficulor and few other bottlenecks in effective
understanding and implementation of CBHS in across functional areas of the organization.




Objectives

* To help participants understand the concept of competency and competency frameworks;

* To help participant understand and appreciate the Competency Based People Management Systemn
(CBPMS);

* To intfroduce participants to the process of using competencies in day-to-day dealing with pecple,
from selection interviews, role allocation, performance management to talent development &
compensation;

= To infroduce participants to concept and the conduct of Assessment & Development Cenire (AC/DC)
and enable them to identify and use various fools/instruments of assessments;

* To make thern appreciate and acquire requisite atfiftudes and skills of an effective assessor;

* Te equip them program partficipants with necessary confidence of and competence to make the best
use of the individuals in ther team, and ther team as a whole in performing to their optimum.

Contents

* Program overview, expectation mapping & ice-breaking;

* Infroduction to the concept of Competency Based People Management Systermn (CBPMS) its
advantages over conventional system;

* Explanation of competency frameworks and its components: competency clusters, types & levels of
competencies, behavioral indicators;

* Using competency in managing tearmn members & team: selecfion, performance appraisal &
management, and people development etc.;

* Familiarity with Assessment Centre (AC) & Development Centre (DC);

= Atiributes & actions of a competency assessor;

* Tools & instruments used during the conduct of AC/DC: Psychometric fests, role plays, GDs, in-basket
exercises, business-games, and BH.

Pedagogy

Program will be conducted using a mix of leaming methodologies including presentafions, discussions,
simulafions, exercises, role plays.

Who May Attend

The program, Competency Based Pecple Management: from concept to pracfice” is meant for all
middle to senior team leaders & executives across functional areas. Even the HR professionals at all levels
may find the program very useful to them in meeting professional expectations of them.




Effective Leadership & Building High Performance Team

Duration: 2 Days

Dates: September, 03-04, 2020
Program Director: Prof. Vivek C. Pande

Fees: Rs. 18,000/- (Non-Residential)

Rs. 25,000/- (Residential)

Program Overview

The emergent business scenarc characterized by growing competition, increased uncertainties, and
accelerated pace of change necessitate a qualitative and fundamental fransformation in the role,
responsibility and accountability of managers to enable the organization fo achieve global standards of
perfiormance, reduce decision response fime and develop flexibility in the system so as to be responsive o
changes from within and outside. The managers will need to provide leadership in their respective work
spheres in such a way that employees are able to proactively respond to organizational pricrities and make
posifive contribution toward realization of company’s objecfives. It will be further necessary to achieve
verfical and horzontal integration by building effective teams cutting across the infernal and external
boundaries.

The program thus aims at enabling the managers redefine their role in the changed scenario, provide
effective leadership and manage through teams so as to generate commitment amongst employees
towards the vision and values of the company.

Objectives

The program focusses on how to consciocusly develop the art of effective leadership. At the end of the
workshop, the participants will:

* Possess the knowledge and toocls to become a true leader.

* Understand and appreciate responsibilities of being a productive team member
to achieve common goals.

* Know how to take the team along for achieving the vision.




Contents

* Leadership Challenges in Digital Age
= Differing Leadership Styles

= Situational Leadership

= Choracteristics of an Effective Leader
» Tronsformafional Leadership

* Team Synergy

* Practicing Win-Win

= Understanding Team Dynamics

* Team Conflict & Resolution

Pedagogy

Drowing on his vast perscnal expenence of over 40 years in the corporate world, Program Drector Prof.
Vivek Pande will share numerous case studies, anecdotes, situations and contexis that emphasizes the
principles of effective leadership. As the best in the indusiry shares his insights and |leamings, don’t miss out
on the opporfunity fo master the ort cf effective leacdership.

Who Shouid Attend

The program will be useful for middle to senior level managers in sales, markefing, purchase and human
resources functions in business or not-for-profit sector organizafions in private or public domain. Crtical
condition to benefit from the program requwes the parficipants to be endowed with open-minded
self-analysis.




Mindfulness for Self-Mastery and Organizational Excellence

Duration: 2 Days

Dates: September 17-18, 2020
Program Director: Prof. Jai Prakash Upadhyay
Fees: Rs. 35,000/- (Residential)

Program Overview

Organizations today operate in a highly complex and volatie global environment. Digifzation and
disruptions in the business and indusirial landscape is increasing the pace of change and uncertainty. In
response organizations are endeavoring to become more agile and adaptable. Workplace challenges and
information overload of the digital age has reduced the attention span of executives and increased ther
anxiety and stress level. it is in this context that individuals and business are increasingly rescrfing fo
“Mindfulness”, a centuries-old solution to connect with their authentic self fo enhance their awareness and
attention to unlock their creafivity and potential.

Most admired organizafions and great places to work are cultivating Mindfulness to foster innovation and
enhances employee well-being and productivity. Mindfulness makes one focused on task at hand,
recharge guickly and helps in leffing go one’s self -imiting beliefs. it results In reduced sick days and
increased engagement and creativity amongst employee. Management experts and business leaders are
of the view that mindfulness will increasingly become a paradigm for survival and success for individuals and
organizafions in the curent and emerging business landscape.

@ecﬁves ‘

The two-day experniential pregram has been designed to inculcate the art and practice of mindfulness
amongst the parficipants to shift their percepfion and action and set the stage for posifive change in
organzational culture. Specifically, the program will help participants to:

= Improve their focus and deepen ther self-awareness

= Enhance their span of attention and shift their reactive and reflexive mindset
to enable them to cbserve the reality as it exists and take considered decisions

* Unleash creativity and unlock potential

* Reduce anxdety and siress and enhance their personal well-being

= Create high performing synergefic teams

= Resclving conflicts and nurturing meaningful relationships




Contents

= Understanding the role of owareness and attention in enhancing performance
and preductivity at workplace

= Thecry and conceptual constructs underpinning mindfulness

* Mindfulness within the traditions

= Neuro-science findings on mindfulness

* Managing cne's mind for achieving mindfulness

= Meditation practice and mindfulness

= Active listening for effective and impaciful cormmunication

Pedagogy

The program will be highly interactive and expenential and provide enough opportunity to practice
acfionable tools. At the end of the program participants will be provided with individual feedback and
they will create their action plans fo take oway their learnings from the program.

' Who May Attend

Mid-level ond senicr managers from all functfional areas of medium to large-scale organizations whe are
earmarked as potential leaders, would gain much from this program.




Managing for Excellence

Duration: 3 Days

Dates: September 23-25, 2020
Program Director: Prof. Mamia Mohapatra
Fees: Rs. 60,000/- (Residential)

Program Overview

it & increasingly being realized that organizations can gain sustained competitive advantage through
effective management of human/intellectual capital. The program thus aims at enabling the managers
redefine ther roles from a broader perspective in the changed competitive scenario, provide effective
leadership for hamessing and developing intellectual capital and manage through teams so as to generate
commitment amongst employees towards the vision and values, of the company.

Objectives

At the end of the workshop, the participants should be able fo:

= Appreciate the need for creating a learning organization and contribute towards the growth of human
capital on sustainable basis

* Provide effective leadership for achieving individual and collective excellence

* Enhance risk taking capabilities of the work group through effective team management

* Exercise choice on appropriate motivational sirategies for achievement crientation and employee
empowerment

= Acquire /sharpen competencies to establish effective interpersonal relafionship through increased pace
of self-development and management of emotions

Contents J

In pursuance of the above cbjectives, the topics fo be deliberated upon will be as follows:
* Changing Business Scenaric: Organizafional Imperatives

* Managerial Styles and Effectiveness

* Buiding and Leading High Performance Teams

* Performance Management

= Mofivational Strategies: Achievement Orientation

* Creative Deployment of Self

* Management of Emotfions

= Action Planning




 Pedagogy |

The pedagogy will be interactive and participative in nature. In addition to lecturetts, o wide varety of
especially designed exercises, instfruments, games and syndicate discussion will be used fo provide
porficipants with insight into ssues of major concemn encountered by them in the crganization and fo
generafe such opfions as are necessary for effecting change in the mindset as also in the style of ther
functioning.

[ Who Should Attend |

Senior / Middie Level Managers of public and private sector orgonizofions and Officers of the
depariments/ministries of the government
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Leadership Development: Emotional Intelligence Approach

Duration: 1 Day

Dates: October 14, 2020

Program Director: Prof. Mamta Mohapatra
Fees: Rs. 7,500/- (Non-Residential)

Rs. 12,000/- (Residential)

Program Overview

Effective leaders, executives and managers distinguish themselves by their ability fo understand and
manage their own emocfions as also the emctions of other people with whom they interact. Researches in
recent years have established that emotional maturity is a definite predictor of career success. Participants
in this procgram will learn the concept of Emotional Inteligence, develop competencies and use Emoctional
Intelligence to stimulate cutstanding performance.

The program aims at sensitizing participants to the need for acquiring and sharpening of such emotional
competencies as are desirable for them to develop a high-performance culture and enable the
organizations gain and maintain sustained competifive advantage in the emerging global business

scenano.

Objectives

At the end of the program the participants would be able to:

* Understand how emotions can influence thoughts, behavior, goals, decision—- making, and
work/personal relafionships

= Build emotional resilience for high performance

* Recognize the importance and impact of Emotional Self-owareness, Emotional Self- control, Empathy
and Influence on leadership capability

= |[dentify strategies for enhancing emofional inteligence

* Learn how to lead others more positively towards cutstanding performance

* Learn how to develop emotional and social competencies in sustainable ways to achieve competitive
excellence




Contents

* Introaducfion tc emoetional intelligence and ifts competencies
* Emotional intelligence framework

= Skills in emotional infeligence

* Verbal/Non-verbal communication skills

* Managing Self & tocls to regulate emotions

» Gaining self- control

* Creatfing powerful impact through use of ermations

* H competencies fo enhance business pracfices

Pedagogy

The pedagogy will be interacfive and parficipatfive in nature. In addition fo lecturetts, a wide variety of
especially designed exercises, insfruments, games and syndicate discussion will be used to provide
participants with insight info ssues of major concem encountered by them in the crganization and to
generate such options as are necessary for effecting change in ther mindset, their mefivafional drive as also
in the style cf their funcfioning.

' Who May Attend

Senior and Middie Level Managers/Officers/Executives.




Team Excellence: An Outbound Approach

Duration: 2 Days

Dates: November 26-27, 2020
Program Director: Prof. Mamta Mohapatra
Fees: Rs. 18,000/- (Non-Residential)

Rs. 25,000/- (Residential)

Program Overview

Mest managers’ tcday need fo work in teams and ensure tearmn collaboratfion and coordination. The success
of managerial efforis largely depends on his/her ability o develop and sustain team spint and interpersonal
effecfiveness both as a tearm member as well as a team leader. An orderly systemafic approach and

applicatfion of rafional thought processes are the aoftributes most demanded today to sail through the
uncertainties of the business environment.

Objectives

The participants, at the end of the procgram, will be able to:

* Enhance competencies on interpersonal effectiveness

* Develop team spirit and collaborative crientation for mobilizing support of various stakehoclders;

* Understand the dynamics of pecoples’ interaction within teams

* Develop such skills and competencies as are required fo achieve individual excellence and organizational
geals

Contents |

The overall coverage of the program will include:

* Creating a culture of learning

* Group Dynamics and Generating Group Synergy
= Effective and Ineffective Groups

* Building and leading Teams

* Team Leadership and Buiding Team Culture

* Translafing Goals to reality




 Pedagogy

Adventure and the cutbound method of leaming will be used to provide participants with insight into feam
building, inferpersonal skills and leadership issues encountered by them in the organzation and to generate
such options as are necessary for improving thew effectiveness os leaders in respective work spheres.

' Who May Attend

Senicr and Middle Level Managers/Officers/Executives.




Negotiation: Strategies, Tactics & Skills

Duration: 3 Days

Dates: December 09-11, 2020
Program Director: Prof. Irfan A. Rizvi

Fees: Rs. 25,000/- (Non-Residential)

Rs. 35,000/- (Residential)

Program Overview

Business and management situations involve winning over competition, creafing partnerships, leveraging
relationship and thus creating wealth. Negotiation is the tocl that is extensively used for building productive
relatfions by all these who deal with people, both in social or business environments. All managers, whether
while working infernally with colleagues, subordinates and boss, or dealing externally with suppliers,
customers, collaborators, competfitors, or other social consfiftuents have to negotfiate their way through
challenging situations on a routine basis.

Crifical to the success in these situations is the abiity fo prepare and undertake negotiation process so as to
build synergetic relafionships towards mutual advantage. In spite of knowing the value of negotiation and
indulging in it since chidhood, only a few feel confident in ‘navigating through the turbulent waters of
human relationships’.

This program on ‘Negotiation: Strategies, Tactics & Skills’ is focused on helping you negotiate your way to
success so as fo enable you to become an effective negotiator in secial and business life, by equipping you
with requisite tocks, skills and confidence in this sphere.

Objectives

This training program has been designed with an aim to help parficipants acquire skills of working through
potentially problematic negotiations and negofiators and develop their skills of negotiation to influence
decisions in various business sifuations.




' Contents

* Negofiation process and structure;

* Negotiation stages & actions thereof;

* Negofiation tactics and Strategies;

* Leveraging persuasive communication skils in negotiation;
» Skills for win-win cutcomes;

* Bargaining to get the best outcome;

* Negofiating in feams;

* Negoftiating across cultures.

Pedagogyl

Program would be delivered through a combinafion of:

* Role piays;

* Caselets;

* Diagnostic exercises;
= Video analysis.

Who May Attend

The program will be useful for junior and middle level maonagers in sales, marketing, purchase and human
resources functions in business or not-for-profit sector organizafions in private or public domain. All those who
conduct negotiafion within or oufside the crganization will benefit most from the program.




Women as Leaders

Duration: 2 Days

Dates: December 15-16, 2020
Program Director: Prof. Mamta Mohapatra
Fees: Rs. 18,000/- (Non-Residential)

Rs. 25,000/- (Residential)

Program Overview

The emergent business scenarnc characterized by growing competition, increased uncertainties, and
accelerated pace of change necessitate a qualitative and fundamental transformation in the role,
responsibility and accountability of managers to enable the organization to achieve global standards of
performance, reduce the decision response fime and develop flexibility in the systermn so as to be responsive
to changes from within and ocutside.

To that end managers at various levels will be called upon to provide the leadership edge in their respective
work spheres in such a way that employees are able fo proactively respond to organzational pricrifies and
make positive contribufion toward realzaotion of company’s objectfives. In recent years, there has been
szable increase in the number of women managers who will assume higher leveks of responsibility in the
corganization. They are indeed equal pariners in enabling the organzation move to higher levels of
excellence. In order for women managers to confinue to play significant role, it will be necessary to create
an environment conducive to their growth and development.

Objectives

The procgram aims at enabling wormen managers acquire and sharpen leadership competencies, recrient
their mindsets and generate viable options for developing internal capabilifies in ther respective work units
for sustained growth.

At the end of the programme, the participants will be able fo:

* Create conducive environment for free, fearless and independent working
* Develop their leadership capabilities
* Proactively respond fo business challenges




Content

In pursuance of the above objectives, the topics to be deliberated upon will be as follows:
= Leadership Competencies and Styles

= Sexual Horassment in the Workploce

* Communication, Listening and Feedback

* Motivafional Strategies

= Using Emotional Inteligence for High Performance

= Workplace: ssues and Challenges

Pedagogy‘

The pedagogy will be inferactive and participative in nature. In addition to lecture sessions, a wide vanety of
especially designed exercises, instruments, games and syndicate discussion will be used to provide
participonts with insight into leadership issues encountered by them in the organizafion and to generate
such cptions as are necessary for improving their effectiveness as leaders in respective work spheres.

Who Maf Attend

Senicr / Middle Level Women Managers of public and private sector organzations and Officers of the
departments/minisines of the government




Gender Sensifization & Sexuval Harassment at Work Place

Duration: 2 Days

Dates: January 19-20, 2021

Program Director: Prof. Mamta Mohapatra
Fees: Rs. 18,000/- (Non-Residential)

Rs. 25,000/- (Residential)

Program Overview

It has become increasingly necessary for organizafions to find ways fo reduce stress amongst their women
employees and increase their effectiveness. Apart from imparfing awareness and knowledge on gender
issues, nature and dynamics of discrimination as alsc the legal fromewcork for addressing sexual harassment
in work place, the training will empower the participants to assert their rights. The Program would also
attempt to equip participants with necessary skills to combat sexual harassment faced in ther daily working
life and create a siress-free work environment conducive for higher performance.

The main aim of the workshop is to provide an understanding of the law relafing to Prevention of Harassment
of women at work place. The work shop will be suitable for both genders and help create a safe and
healthy environment for women in the organization resulting in better output.

Objectives

At the end of the program parficipants will be able to:

* Understand the concept of gender discrimination and sexual harassment in the
workplace

* Recognize gender-based discrimination

* Understand the genesis of Sexual Harassment of Women at Workplace Act and
judicial interventions

* Become aware about the provisions of the SHWW (PPR) Act 2013




Content
In pursuance of the above cbjectives, the topics to be deliberated upon will be as follows:

= Gender role perceptions [/ stereotypes

= Gender Issues including Gender Discrimination

= Sexual Harassment and Gender Discrimination

= Dimensions and fypes of Sexual Harassment in the Workplace

= Concept and imporfance of prevention of Sexual Horassment in the Workplace

Pedagogy

The pedagogy will be participant-centric, focusing on the Confucian Dicium: ‘When | read | forget, when |
see | remember, when | do | understand’. Eclectic pedagogy including lecture, smulation, syndicate work,
roie plays and audio visuak will be utifized.

' Who May Attend |

Senior / Middle Level Managers of public and private secior organizations and Officers of the
departments/ministries of the government




Enhancing Performance through Coaching & Mentoring

Duration: 2 Days

Dates: February 04-05, 2021
Program Director: Prof. J.P. Upadhyaya
Fees: Rs. 35,000/- (Residential)

Program Overview

Traditional management practfices and leadership styles are being re-set and re-engineered in the rapidly
changing business environment and increasing competifion in all types of business. Organizafions are
continually searching for ways and means fo innovate and adapt and respond to curent and emerging
needs of the markets and customers. Great and admired companies are increasingly resorting o coaching
and mentoring to tap into the strength and talent of employees and inspire peak performance and higher
levelk of productivity.

Cooching and mentoring as develocpmental tools are proving more effective and impactful compared to
fraditional training methods. Organizafions, therefore, are endeavoring and investing to empower the
coaching and mentoring skills of their managers to foster a leaming culiure to continually innovate and
adapt.

Objectives

It is in the context cutined above, that the 2-day program is developed to deepen and broaden the
awareness of performance improving techniques and te equip the participants with practical and easy to
learn techniques to coach and mentor and enable and inspire their teams. Specifically, the program would
fac#tate to:

= Appreciate the roles and responsibility of key players in a cocaching/mentoring system

* Acquire competencies to serve as effectfive mentor and coach.

= Acquire tockit comprising of models, technigues and varied methods of coaching and mentoring.
= Enhancing team members’ performance through confinucus and effective feedback.

= Design and implement a successful coaching and mentoring program in ther crganisation.




Contents

= Exploring choices and conseguences of developmental options

» Challenges and crganizational contexiual factors underlying coaching and mentoring
» Understanding the roles and functions of a ccach and mentor

= Assessment of cooching and mentoring style profies

» Insight into coaching and mentoring models and frameworks

» Understanding the dynamics of the coaching and mentoring process

» Measuring progress and evaluating the impoct of coaching and mentoring

= Toolkit of coaching and mentoring

= Reverse menforing: Potential and possibilities

Pedagogy

The program will be highly interactive and experienfial. A basket of pedagogical toolks, viz, role plays, video-
led discussions, simulafion exercises, group discussions etc., Participants will get ample opportunity o hone
their cocaching and mentoring skiis using real wordd focls and fechniques. At the end of the program
participants will wolk away with their personal develocprment plan.

Who May Attend

Middle and senicr level managers in all functional areas, L& D professionals and consultanis will highly
benefit from the program.




Leading Strategically & Managing Change

Duration: 3 Days

Dates: February 10-12, 2021
Program Director: Prof. Irffan A. Rizvi

Fees: Rs. 25,000/- (Non-Residential)

Rs. 35,000/- (Residential)

Program Overview

Leading and managing an enterprise has always been a challenge and has become all the more
complicated in these VUCA times, what with the unexpected, unforeseen and unprecedented COVIDI1?
pandemic that enguifed the globe. It s cbvious that business cannct be conducted using the legacy
systems and processes, and newer paradigms of business have to be ideated, designed, and implemented.
In these times the orgaonizafions need leaders at all levels, and managers have to evolve themselves to
become strategic leaders that can take the organization beyond the next curve and into the next orbit.

Strategic leaders are piocneers, and possess an enfrepreneurial mindset, challenge the convention wisdom,
think out of the box to carve-out crfical transformations needed and chart a holistic growth of the
organization. Leading strategically requires an executive to scan the changing business landscape, impact
of these changes on the functioning of the crganzation, identifying the most effective actionable responses
of the organization to deal with emerging challenges and exploit unfolding oppoeortunities, and implements
these changes in the organization in most efficient and effective manner.

The need for such leaders has become all the more crifical in any organization, whether in for-profit or
non-profit dormain, or in public or private ownership system, or in small, medium or large sector.

This 2-day program is designed to guide managers at all levels to negofiate effectively the challenges of
these turbulent times by leading and infusing strategic and critical changes in their respective crganizatfions.

Objectives

This management development program has been designed with an aim fo help participants understand
and appreciate the need for leading sirategically, fake the responsibility of the same and acquire certain
tools and techniques towards transforming their respective crganizations on the path of development and
growth.




Contents

» Concept & practice of leadership;

= Strategic leadership: what, Why, How:;

» Developing mindset of a strategic leader;

= Actions of a strategic leader;

» Transformational leader aftributes & skills;

= |deniifying and communicating critical fransformations needed in organzation;
= Overcoming challenge of chonge implementation;

= Leadership communication;

» Developing an action pian for change.

Pedagogy

Program would be delivered through a combination of:
* Role plays;

= Case-lets;

» Diagnostic exercises;

= Video analysis.

' Who May Attend |

The program will be useful for manogers ot all levels from any functional area of monagement (sales,
markefing, purchase, production, finance, and human resouwrces etc.) in business or not-for-profit sector
across ownership pattern (public or prnvaote). Managers who want to scole themselves up to perform
strategic funcficnal in their curent or future roles would be deriving maximum benefits by attending this

program.




Enhancing Managerial Effectiveness - Program for High
Potential Emerging Leaders

Duration: 3 Days

Dates: Feb 24-26, 2021

Program Director: Prof. Jai Prakash Upadhyay
Fees: Rs. 25,000/- (Non-Residential)

Rs. 35,000/- (Residential)

Program Overview

In the hyper competifive globalized business landscape, ocrganizations are in confinual search of ways and
means to outperform ther competitors. f s being increasingly recognized that in the volatie business
environment when work activities and structures are fast changing, the ability of organizations to hamess the
potential of their human rescurces, is crtical for their survival and success. Organizations need leadership at
all levels. Developing future leaders has accordingly assumed strategic significance.

Teday's managernial role is also becoming highly complex. It is not limited to problem sclving and decision
making. To be effective, a manager needs to manage himself or herself, and adapt to situations and
people. Successful managers require competencies to create an enabling environment that can engage
and motivate their teams to confribute fo their potential. Acquiring leadership competency is the sine qua
non for an effective manager. This prograrm aims to equip emerging and future leaders with the requisite
skills to better manage themselves and ther teams, and effectively perform their managerial functions.

Objectives

* To enhance self-awareness and self-effectiveness

» To develop problem solving and decision-rmaking capabilifies.
» To develop interpersonal effectiveness

* To provide skills to manage and resolve work place conflicts

* To develop the ability to build synergistic teams

* To develop leadership competencies




Contents |

= Enhancing self-manogement capability
-understanding self, interpersonal effecfiveness, effective communication
= Building synergistic feams
-understanding feam dynamics, feam roles and team structures
= Task effectiveness
-planning and priontizing, problem solving, decision making, conflict resclufion
* Inculcafing leadership competencies
-exploring leadership roles, styles and behaviors
* Maonaging crganizational context
-organizafion culture, and managing change

Pedagogyi

The pregram will use of a mix of pedagegical tools as appropnate to the themes. it will be deliveraed through
acfion and expenential leaming. The approach in the program would be to engage participants through a
variety of learning tock and techniques, viz., Case studies, Group exercises, Role Plays, In-basket exercises,
Management games, Psychomedric profiling, etc.

' Who May Attend [

This program is intended for participanis expected to take up leadership roles in the future. Mid-level ond
senior managers from all functional areas of medium to lorge-scale organizafions, with o track record of
achievement, who are earmarked as potential leaders, would gain much from this program.




Programs Details

Marketing & Sales

« Digital and Social Media Marketing




Digital and Social Media Marketing

Duration: 2 Days

Dates: October 0809, 2020

Program Director: Prof. D.K. Batra, Prof. Nalin Jain
Fees: Rs. 18,000/- (Non-Residential)

Rs. 25,000/- (Residential)

Program Overview

Marketing practices are being shifted with the nse of digital environment & proliferation of devices,
platforms & applications. Prospective & curent customers are frying fo communicate with the
organizations through the emerging digital landscape. This alsc presenis an opportunity to listen &
respond to customers faster & with more personalization. This emerging environment brings new
cppertunities & challenges fo marketers.

Digital marketing has not only a positive impact in terms of fransactions through online and Mobie
Devices but ako on the markefing Plan (owareness generation, distribution, lead generation, CRM, etc.).
The program will familiorze parficipants with the management issues of digital marketing, digital
markefing planning and its implementafion.

Objectives

* To farniarize the participants with the spectrum of digital opportunities and
processes for achieving goals.

= To acquaint the participants to digital marketing tools, techniques and platforms in
conjunction with traditional Marketing

* To help them to plan & design a Digital Marketing plan

= To appreciate the influence of Sccial Media and leverage it




Contents

* Marketing implications of infernet technologies. Webk 2.0 and Wek 3.0
= E-business, e-commerce, and digital marketing

» Tradifional Markefing mix vs. digital rarketing mix

* Web Site Best Practices

* Social Media Marketing

* SEO and SMO

* Social CRM

* Online Advertising and Media; PPC models

Pedagogy

In addition to lectures on concepts, the pedagoegy will nclude group discussions, exercises and cose sfudies.
Core faculty of IMI along with practicing managers and experts from the field will facilifate discussions and
share their expensnces.

Who May Attend

The pregram is designed for Soles and Marketfing Monagement personnel in corporate (working at varous
levels), Representatives of SME businesses & business associations, Consultants and individualk interested in
raising ther owareness and knowledge level about the bsues and best pracfices invoived with Digital
Marketing.




Programs Details

Operations, Quantitative
Techniques and Information
Technology

« Effective Decision Making Using Advanced Excel
« Story Telling using Data Visualization

» Big Data Analytics

» Technoiogy for Non-Tech Managers




Effective Decision Making Using Advanced Excel

Duration: 2 Days

Dates: August 06-07, 2020

Program Director: Prof. Himanshu Joshi

Fees: Rs. 18,000/- (Non-Residential)

Rs. 25,000/ (Residential)

' Program Overview |

{
'

In foday's competitive business environment, managers face the challenge fo make fimely decisions. With
proliferation of technology in all business functions, the ability fo effectively use IT tcols for toking data driven
decision for improving sales, revenue and profitability s crucial.

Excel is the most frequently used tcol by managers to handie data efficiently. Users claim to know excel but
maijority use it a dota storage tool. Most of the business problems encountered in the area of Maorketing,
Fnance, Human Resources and Operations can be dealt using excel.

The program aims fo give the participanis basic and advanced spreadsheet concepts and applicafions
and focuses on data medeling using Microsoft Excel. The program covers decision rmaking scenarios from
various functional domains like marketing, finance, human resources and operafions.

Objectives

= Tc develop an ability o approach a decision making problem in a logical manner.

* To improve decision abdity of managers through analysis of real kfe situofional dato ocross different
functional domains.

= Tc provide hands-on working knowledge of excel and its advanced feafures.




Content

= Overview of capabilities of excel

» Performing calculations

» Using formulas and functions

* Data Summarization, Ordering and Fitering

* importing data from mulfiple sources and consolidation

* Finding Hidden Patterns and Relationships in Data

* Creafing dynamic tables using pivot tables

* Creatfing dynamic charts and dashboards

= Building Excel Models for managing Marketing, Financial and Operatfions Data
* MS Excel for Business Forecasting

= Using Excel for Optimizing Resocurces

» Sensifivity Analysis

* Intrcduction to MS Excel PowerPivot

* Automating repefitive tasks using macros

» Collaborafing with other users — sharing, protecting and authenticating workbooks.

Pedogogy:

This is a 100 percent hands-on program. The instructor will supplement practical sessions with interactive
discussions and Q&A.

Deliverables

After the completion of the program, participants will:

. Master the advance features of excel.
. Develop the ability to formulate problem and develop decision support systern models.

Who May Attend

Analysis, decision makers and managers who would ke fo improve their ability to take decisions using
excel.Top and Middle Level Managers working in various business funcfions (Finance, Marketing, Operations,
Informatfion Technology, Human Resources eic) from public and private sector or govemment
organizafions.




Story Telling using Data Visualization

Duration: 2 Days

Dates: September 10-11, 2020
Program Director: Prof. Himanshu Joshi

Fees: Rs. 18,000/- (Non-Residential)

Rs. 25,000/- (Residential)

Program Overview

Every crganization, its processes and stakehclders camry a story which is unique. The power of this story is
often underestimated and ignored. However, when consciously put infc use this can be used to create
oppeoertunities to inspire, ignite, guide and enlighten. Majority of the organizations still use of fraditional
methods of reporfing. This new world of storyteling will help managers to transform imaginations, information
info knowledge. Rather than relying on gut feeling and percepfions, managers could quickly generate
insights based on ther data. Further, the reliance on IT experis or power users is reduced as the decision
makers can make use of these selfservice daota visualization toclks.

The objective of this program is fo take you beyond spreadsheets and presentations, and teach you why,
what, how and what next of storytelling using data visualization. At the end of the program, ifs is expected
that besides answering the above quesfions parficipants will be able fo create compelling data
visualizations by using the elements of data storytelling and decide which visualzafions tell your audience
the best story.

Data visualzation is the representation of data or information in a graph, chart, or other visual format. In
order words, it refers to technigues used to communicate insights from data through visual representation.
But what is new about storyteling® Decision makers have used historically doing visualzation using
spreadsheets. The answer lies in that fact that spreadsheet is not a visualzation tool. It supporis some basic
functionality of creating graphs and charts but the speed and ability to understand vast quantifies of data is
limited. A data visualization fool consists of a visualzation layer that typically sits on top of a data warehouse
and allows users to discover and explore data in a selfservice manner. This can be used fo distill large
datasets and build new models. Not only does this spur creativity, but it reduces the need for IT to allocate
resources to continually build new meodels. Regardiess of indusiry or size, data visualzation is emerging as an
important concept in all types of businesses to help make sense of ther data. Thus, data visualization is seen
as an important and essential skill for ol managers.




Objectives

This program will provide a foundation for decision makers who want to understand the core principles of
data visualization and use it to improve business performance through better insights.
Breadly, the program has the following ocbjecfives:

* To infreduce participants to the fundamentals of storyteling, ifs need and impact.

= Utilize data visualzation tools to uncover insights and communicate it as a story

* To infrcduce participants to data summarzation and visualization technigues.

* To provide hands-on fraining on creating a 340 view of data through dashboards.

* To improve decision ability of managers through analysis of reallife situational data across different
functional domains.

* To enhance decision making capabilifies of participants through analyzing lorge data sets

» To create value using nght blend of concept building and hands-on-experience on analytics tools.

* To prepare managers for career opportunifies in business intelligence and analytics.

Contents

= Story Telling Using Data
* Data Yisualization using Power Bl and Tableau
* Building dashboards using Tableau

Pedagogy

The program will include an appropriate blend of classroom teaching, hands-on exercises using real
datfasets, inclass discussion, readings and presentafions. Participants are expected fo build models and
work on different types of business scenarics. Real ife caose studies and datasets would be used fo
demonstrate the capabilifies of the tool.

Who May Attend

* Operational and functional managers from junior and middle management engaged in in following
Domains: Sales & Marketing, Finance, Insurance, HR, Operations & Supply Chain, [T, Strategy, Research &
Development etc.

* Executives and managers who are wiling fo use the large database of stakeholders to make crifical
business decisions to influence the botitom line.

= Professionals who want fo take data back decisions working in various indusiries like marketing, FMCG,
retail, healthcare, logisfics, aviation, banking, [T/ITeS, banking, finance etc.




Big Data Analytics

Duration: 2 Days

Dates: January 21-22, 2021

Program Director: Prof. Himanshu Joshi

Fees: Rs. 18,000/- (Non-Residential)

Rs. 25,000/~ (Residential)

Program Overview

In today's dynamic, compefitive business environment; organizations need fo take quick and effective
decisions, and this poses serious challenges to conventional decision making. With proliferation of
technolegy across all business functions, IT has become an integral part of all functions. The ability to use
office automation tocls effectively influences the ability of individuals, feams and businesses to take sound
decisions. The advances in information technology along with the managerial need for quick and real fime
decision moking has fransformed the way organizations stored, organize and analyze daota. Massive
amounts of data are being generated as part of varicus activities camed out across indusiries and sectors.
Meoreover, faster computing and better optimization techniques have made it possible to apply advanced
tock and techniques to solve business problems that was impossible a decade or two ago.

The cbjective of this program is fo infroduce participants to basic and analyfical tock and provide hands on
fraining on office automation fools so as fo empower them to take managerial decisions.

Business analytics is a discipline which includes methodologies and technologies to explore historical data fo
generate insights useful for taking futunstic decisions. Be it financial, insurance, marketing, informatfion
systems, human resources or operations management related problems, organizations face the challenge
to improve their ability to understand the stakehclders better and deliver value to them. This concept uses
statistical and guantitative analysis, opfimization techniques on data to make better decisions. Analytics has
a great potential to help companies focus on the most important information in the data they have
collected about the behavior of their customers and potential customers. Business Analytics helps
organizations in discovering information within the data that queries and reports can't effectively reveal.




' Objectives

This program will provide a foundation for decision makers seeking to understand the core principles of data
analyfics and to improve business performance through better data measurement.
Broadly, the program has the following cbjectives:

» To infroduce participants to use of spreadsheet-based data modeling, analysis and problem sclving.

* To infroduce participants to data surnmarization and visualzation techniques.

* To provide hands-on training on creafing a 360 view of data through dashboards.

* To improve decision ability of managers through analysis of real life situational data across different
functional domains.

* To enhance decision making capabilities of parficipants through analyzing large data sets

» Infroduce data opfimization technigues including statistical and quantitative analysis

* To create value using right blend of concept building and hands-on-experience on analyfics tools.

Contents

» Infroduction to Business Intelligence, Daota Mining and Analytics
* Data driven decision making challenges faced by managers
* Overview of various analytics tock to manage data

* Data Visualzation and Management

* Building Optimization Mcdels using Spreadsheets

» Sensitivity Analysis

* Using Solver for Data Optimzation

» Correlation and Simple Linear Regression Analysis

* Mulfiple Linear Regression Analysis

* Data Segmentation and Clustering

. Classification Techniques and Prediction

» Affinity Analysis/Market Basket Analysis

* Data Reduction Technigues




Pedagogy

The program will include an oppropriote mixture of classscom teaching. hands-on exercises, in-class
discussion and readings ond presentations. Participants would work on different types of business scenarios.

Who May Attend

Operational and functional managers from junior and middle management engaged in marketing, finance,
insurance, operations, strafegy, human resources and informatfion management.




Technology for Non-Tech Managers

Duration: 2 Days

Dates: February 04-05, 2021
Program Director: Prof. Himanshu Joshi

Fees: Rs. 18,000/- (Non-Residential)

Rs. 25,000/- (Residential)

Program Overview

There was a time when IT was just a support function for an organization. it helped setup new enterprise
meoedels, acted as an enabler fo unlock marketplace opportunities and worked as a disruptor of the status
quo. Today, however, IT has no longer remained a support function but has become an integral part of the
core business funcfions wherein every decision maker is expected fo understand how the existing and
emerging technologies can be utiized to transform the organizafion.

But not everyone has a technology background and it becomes exiremely difficult to keep up with the
latest developments in technology. Technology is ample and growing exponentially with each passing day.
A lot of the resources available are quite technical in nature and usually the frainings available for them are
too expensive. This is the rationale behind conceptualizing a course for non-technical managers who want
to make a difference towards the processes they manage by updating their knowledge in IT.

The objective of this program is o provide the fundamentals of IT management to help non-technical
managers generate value from IT. Does this mean that the prograrn make you a fechnology expert? Not at
all. The program is simply aimed at providing an exposure fo the latest technolegies, understanding why
these technologies are important and the impact they can have on transforming a business. This purpose of
this program is not fo make an IT expert out of every decision maker, but rather fo scale non -technical
business leaders up fo a level where they can work with IT to make better business decisions. At the end of
the program, it is expected that the participants would develop an cpen mindset to embrace technology
and make good decisions using [T.

Some of the emerging technologies that are shaping the business eco-system are Enterprise Systems, Data
Analytics and Visualization, Machine Leaming, Artificial Inteligence, Blockchain, Cyber Secunty, Internet of
Things, Cloud, Mobility etc. to name a few.




Objectives

This program will provide non-technical managers from diverse backgrounds and domains an exposure to
essential IT management skills fo enable them to work with [T managers effectively and efficiently.

Broadly, the program has the following cbjectives:

» To infroduce participants to the essentials of new age technologies which are fransforming business.

* Explore how technologies impact the business across various business functions.

* Methods to mifigate the biggest challenges that managers face while handling technologies.

* To improve decision ability of managers through analysis of realife situafional data across different
functional domains.

* To create value using right blend of concept building through case studies and hands-on-experience on
different took.

Contents

* Understanding Technology Essential and Dynamics
* Emerging Technolegies and ifs Impact on Business
» Best Practices in Technology Planning for Continuous Improvement

Pedagogy

The program will include an appropriate blend of classsoom teaching, hands-on exercises using real
datasets, in-class discussion, readings and presentations. Parficipants are expected to build models and
work on different types of business scenarics. Real life case studies and datasets would be used fo
demonstrate the impact on business.

Who May Attend

= Professionals who have litfle or no background in fechnolegy and who need to bolster their knowledge
about new age technologies and evaluate its impact on business.

* Managers with no technical background who have [T responsibilifies.

= Managers with no technical background but who interact with IT professionails.
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Leading Strategy Execution & Change

Duration: 3 Days

Dates: December 09-11, 2020

Program Director: Prof. Sonu Goyal, Prof. G.K. Agarwal
Fees: Rs. 25,000/- (Non-Residential)

Rs. 35.000/- (Residential)

Program Overview

Business is all about accomplishing ifs vision through formulating winning sirategies and their superior
execufion. Success of an organization is measured by the extent fo which it has been able fo realize its
intended strafegies while incorporating the emerging changes and overcoming the unwamranted
challenges. Effective execution of strategies is the key to success. It represents a disciplined process and o
legical set of connected activities that enables an organization to implement a strategy successfully.
Without a careful, planned approach to execution, strategic goals cannot be attained. Developing such a
legical approach, however, represents a formidable challenge tc management. Most companies believe
that, after careful strategic review, analysis and planning, they have a winning sirategy. However,
according to Fortune magazine, 70% of companies wheo fail actually fall short because of bad execution.
The result of bad execution is both organizational failure and individual stress and frustration — especially for
the executives responsible for implementatfion. Organizations having problems in execufing their sirategy
simply fail at taking effective steps required for franslating strategy into action. A host of factors, including
corganizational culture, inerfia and resistance to change, routinely can get in the way of execution success.

If execution is central to success, why don't organizations develop a disciplined approach to it? The simple
answer is that execution is exiremely difficuli. There are formidable rcadblocks or hurdles that get in the way
of the execufion process and sericusly impede the implementafion of strategy. Since effective
implementation of sirategy clearly resulis in competitive advantage and higher returns to shareholders,
gaining knowledge and understanding of strafegy execution as a discipline is a necessity for the success of
organizations. The program ‘Leading Sirategy Execution and Change’ has been designed with this
paramount need of the organizations in mind. The variety of sessions during the three days will be focused
on sharing the emerging trends and practices as well as reallife experiences of successful firms in the area
of Strategy Implementation.




Objectives

This program will provide a foundation for decision makers seeking to understand the core principles of data
analyfics and fo improve business performance through better data measurement.
Broadly, the program has the following cbjectives:

* To infroduce participants to use of spreadsheet-based data modeling, analysis and problem sclving.

* To infroduce participants to data surnmarization and visualzation techniques.

* To provide hands-on training on creafing a 360 view of data through dashboards.

* Te improve decision ability of managers through analysis of real life situational data across different
functional domains.

* To enhance decision making capabilities of parficipants through analyzing large data setfs

* Infroduce data opfimization technigues including statistical and quantitative analysis

* To create value using right blend of concept building and hands-on-experience on analyfics tools.

Contents

* Key elements and framework for strategy executfion

* Managing critical dimensions for effective project execution

* Common barriers to sirategy execution

* Relationship management with alliances and pariners

» Effective change management

* Role of leadership and culture in effective strategy implementation.

Pedagogy

In addition to interactive sessions on the emerging trends and practices, the pedagogy will include group
discussions and case studies that will facilitate leaming the key components of implementing a successful
strategy. Besides core faculty of IMI, practicing managers and experts from the field will share their
expernences that would help learning how sirategic thinking, planning and execution are intrinsically
connected. You will glean wisdom and insight—and give some too—as you network with other parficipants
from different companies and industries. The focus of this program is heavily directed to achieving a
pracfical, realistic, beneficial and successful outcome rather than academic theory.

Who May Attend

The program is specifically designed for corporate executives (working at varicus levels).
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Prof.Aman Srivastava

Prof. Aman Srivastava, Professor (Finance) at IMI, has more than twenty years of experence in research,
teaching and corporate training. He has frained Govemment officers and corporate executives of more
than 50 countries. He has conducted fraining programs for executives of ONGC, Qil India, Indian Qil, HPCL,
GAIL, NLC, NTPC, NHPC, SJVN, Coal India, SAIL, NALCO, MCX, RAIL Tel Corporation, HUDCO, MSME, TCIL,
AC-Nelson, Greenfield.com, Standard Chartered Bank, NAFED and much more. He has published research
papers and cases in national and intemational joumnals including Thecretical Economics Letters (TEL),
Internafional Journal of Theoretical & Applied Finance (UTAF), Asian Economic Review, Global Business
Review, Asia Pacific Business Review, Decision and much more. His areas of specialization are corporate
finance, risk management, mergers & acquisiion and invesiment & wealth management. He has
parficipated in fraining programs of Harvard Business School, Richard lvey School of Business and AACSB
Internatfional, USA. He was awarded for his cases and research papers by Strategic Management Forum at IIT
Mumbai and IIT Kanpur.

Prof. Arun K. Rath

Prof Arun K. Rath, Professor (Strategy & General Management) at IMI, former Secretary, Ministry of HRD,
Government of India, joined the Indian Administrative Service in 1973, allotted to Bihar/Jharkhand cadre. Dr.
Rath attended management courses in the Universities of Birmingham and Bradford in UK. In his capacity as
Joint Secretary, Department of Public Enterprises, Govi. of India, and as Additional Secretary/Special
Secretary and Financial Advisor, Ministry of Steel, Govt. of India, Dr. Rath contributed to framework of good
governance, social responsibility and strategic management of ceniral public sector enterprises. Dr. Rath
served as Director in leading steel PSUs like SAIL, NMDC, MECON, RINL & KIOCL. He also served as
Independent Director on the Boards of Coal India Lid, Mahanadi Coalfields Lid and Mangalore Refinery &
Petrcchemicals Lid. Dr. Rath is cumrently, Dean (Executive Education and Intemational Relations) &
Chairman (Cenfre for Corporate Governance and Sccial Responsibility) at Internafional Management
Institute, New Delhi. His areas of specialization are corporate govemance, risk management, corporate social
responsibility and public enterprise management.

Prof. Arnab K. Deb

Dr. Amab Deb holds doctorate in Economics from University of Connecticut, Stormrs. His doctoral dissertation is
an application of microeconomic theory to Indian data for the organized manufacturing sector. He eamed
his BSc. (Honors) and M.Sc degrees from University of Calcutta. His research inferest includes Applied
Micrceconomics, Data Envelopment Analysis, Mathematical Economics, and Applied Economedrics.

Dr. Deb has more than six years of experience in teaching and research. He has worked on an NSF (Nafional
Science Foundation) funded project "Economic and Social Rights: Obstacle or Handmaiden to Growth?




His maijor responsibility in that project was to design alternafive approaches to define an indicator of the
extent to which countries are fulfiling ther economic and social rights obligations under the Internafional
Covenant for Economic, Social and Cultural Rights (ICESCR). Before joining the Ph.D. prograrm he had served
as a Research Associate in AC Nielsen ORG Marg, Kolkata and worked on two projects "District Level
Monitoring of all Programs of Ministry of Rural Development, India™ and “Moving out of Poverty: Growth &
Democracy™ He has attended and presented research paper at infernational conferences.

Dr. Deb has received multiple fellowships and awards in his career. He has been owarded awarded the
“Pre-doctoral Fellowships™ by the Depariment of Economics for the periecd 2007 to 2011 and “Doctoral
Dissertation Fellowship™ by the Graduate School in the year 2012. He was also recognized with the “Abraham
Ribicoff Graduate Fellowship” by the Depariment of Economics, University of Connecticut in 2011. This award
is given annually to recognize an cutstanding Ph.D. student who is interested in public policy.

Prof. Asha Bhandarkar

Dr. Asha Bhandarker is well known in the field of HR and Leadership Studies in India as a scholar, consultant
and researcher. She is Distinguished Professor of Organizational Behaviour at International Management
Institute Delhi & Senior Fullbright Fellow, Darden School of Business, USA.

Prior to her current assignment at IMI-Delhi, she was the Raman Munjal Chair Professor of Leadership Studies
as well as Dean Research and Consulting ot MDI-Gurgaon. She is currently Director on the board of Punjab
National Bank.

She consults with Boards and Top management teams of many organizations like Maruti, Du Pont, Bayer,
Siemens, MRPL, Allahakbad Bank, Corporafion Bank, SAIL on issues of Culture Building, Leadership
Development and Organizational Vision Buiding. She has worked closely with the corporate sector, including
MNC:s, Public Sector, Private Sector and Cooperafive sector (100 companies) over the last three decades.

She s the Visitor's nominee (President's Nominee) at the H. N. B. University of Garhwal (A central university);
Member Academic council of JK Lakshmipat University; and Member committee for formulation of strategic
plan and vision decument for Indira Gandhi Delhi Technical University for Women.

She is an expert in competency assessments and has done assessments at senior levek in many organizations,
the lotest being MRPL and Bank of Maharashira. She is engaged in Coaching and Mentoring of women
leaders in different crganizations, the latest being for senior women leaders of Indian Oil.

She is a recognized HR expert and has been invited on many board level HR committees some of them being
Bank of Barcda, Corporation Bank, Oriental Bank of Commerce, Punjab Naficnal Bank, Punjab and Sind Bank
and Dena Bank.

She has received many accolades and awards including, the highly coveted Senior Fulbright Fellowship
Award, Leadership Thinker Award and Best Teacher award.




She is a keen researcher and has published 8 books (one of which has been award winning) and 50 research
papers in peer reviewed, nafional and intemational journals. Her latest book is ‘Leadership Odyssey: Darkness
to Light. As a scholar she has presented papers at the Academy of Management annual conference
(Atlanta)as well os addressed Deans and Directors of Asia-Pacific Business Schools at the AMBA conference
in Hangzhou, China. She s a regular speaker at conferences organized by indusiry bodies — Cll, NHRDN,
SCOPE etc.

She is widely fravelled across USA, Europe and Asia and has taught as well as consulted and addressed
global audiences in USA, ltaly, France, Egypt, Mauritius, Afghanistan, China and Sri Lanka. She has studied at
leading behavicural science cenires like NTL in USA, Tavistock Insfitute in London, Cenire for Transpersonal
Psycholegy, London, ASCl-Hyderabad and Dept. of Psychology, Osmania University Hyderabad.

Prof. Ashutosh Khanna

Dr. Khanna holds a PhD in Innovation and Information Systems from the Depariment of Management at the
London School of Economics and Political Science (LSE), London, UK. He further has an MSc in Analysis
Design & Management of Information Systems from the LSE, UK. and holds a Bachelors of Engineering in
Computer Engineering from Mumbai University.

He has over 15 years of rich experience in consulfing, academia and entrepreneurship in U.K., Europe and
India including Business Start-Ups, Innovation Strategy, Intellectual Property & Rights Management, and
Corporate Web 2.0.

Cumrently he i working with large Central Public Sector Enterprises of India, exploring their Innovatfion
Capacities with the intent of redefining and hence developing their Innovation Strategy to enhance ther
competitiveness and grow sustainably.

He s passicnate about promoting Enfrepreneurship; use of mobide phones as a service delivery platform for its
potential reach and providing a possible solufion fo the problem of "access” in the digital divide debate; and
issue of privacy in this the digital age.

He has a voracious curiosity in current affairs, history and financial / credit / currency crisis still unfolding in the
western economies (unintended consequences of “financial innovations”). He holds keen interest in videcs
and lectures avaidable on the web and fracking the "commeoditization” of high quality educational content
and thus its impact on education delivery systems.




Prof. Chhavi Mehta

Prof. Chhavi Mehta i an Associate Professor in the area of Finance and Accounting with Internafional
Management Institute (IMI), New Delhi. She completed her Ph.D. from Indian Insfitute of Technology (IIT), Delhi
and PGDM from T. A. Pai Management Institute (TAPMI), Manipal. She has nearly twenty four years of diverse
experience in Teaching, Training, Research and Consultancy. She teaches Financial Reporting and Analysis,
Cost and Management Accounting, Corporafe Finance, Business Valuation, Investment Management and
Management of Financial Services. She regularly conducts Executive

Development Programs on topics namely Finance for Non-finance Executives, Understanding and Analyzing
Financial Statement, Wealth Creating Mindset, Project Evaluation, Credit Management and Financial
strategy. She has conducted training sessions for middle and senicr managers from organizafions such as TCS,
Gujarat Ambuja Cement, HPCL, IOCL, GAIL, Pefronet LNG, IREDA, NBCC, CPWD, Bharti Telecom, SRF, Dell,
Wipro, Alstom Power Solutions, Flex Industries, IFCI, JWT, Minda Industries, Bennett Coleman & Company etc.
She has been regularly invited by Natfional Thermal Power Company (NTPC) to conduct training sessions for
their in the area of accounting and finance. She has also been invited by MDI (Gurgaon), IIT (Delhi) and
Indian Institute of Public Administration (IIPA} for conducting fraining sessions during their management
development programs. She has published various research papers in reputed national and internafional
joumnails. She has alsc worked on a govermment funded research project granted by Insurance Regulatory
and Develocpment Authority of India (IRDA).

Prof. Deepak Chawla

Prof. Deepak Chawla, Distinguished Professor has been with IMI since August 1, 1991. He has over three
decades of teaching, research and consulting experience. Prior to joining IMI, he was a consultant to the
School of Management Studies, Indira Gandhi National Open University, Delhi, Senior Facully Member,
University of Calalbar, Nigeria and Faculty Member at MDI Gurgaon. Prof. Chowla had ako a sfint ot Indian
Institute of Management, Ahmedabad as a member of research tearmn. Prof. Chaowla has worked on a
number of research and consulting projects both in India and abrocad. He developed material for a number
of courses at Indira Gandhi National Open University in a distance leaming format. As a visiting faculty, he
has taught at a number of leading business schools in the national capital region. Prof. Chawla has
conducted a number of fraining programmes for the junior, middle and senior level executives in the
corporate sector. His areas of academic interest are Business Statistics, Marketing Research, Business
Forecasting, Applied Econometrics, Managerial Economics and Actuarial Science. He has consulting and
research interests in Marketing Research, Business Forecasting and Quantitative Methods for Management
Applications. Prof. Chawla has extensive published research in refereed journals.




Prof. Deepak Tandon

Prof. Deepak Tandon is a Professor [Finance & Accounting). He is M.Sc. (Delhi University), LLB (Delhi
University), CAlIB, MBA (Finance), Diploma International Trade — Exports (Bangalore) and Ph.D. -Washington
DC USA. Prof. Tandon has over 37 Years" experience of both Industry as well as Academics. He has over 2
decades of academic teaching experience at renowned insfitutions, which includes University of Luton,
University of Bedfordshire UK, Sasin University, Bangkok apart from Lal Bahadur Shasii Institute of
Management, New Delhi, IMT Ghoziabad, Brifish Council, ICAl, Shriram College of Commerce at New Delhi
and SP Jain Institute of Management, Mumbai. He has also rich indusiry experience of over 18 years having
worked at Senior Management levels in Punjalb National Bank, PNB Capital Services, Vysya Bank, J&K Bank
Lid, Indusind Bank and Oriental Bank of Commerce.

Prof. Tandon is an approved ISO Lead Auditor from Nigel Bauver & Associates (Gemany) and is an IRCA
Certified (London) Auditor. He has written many books and has authored over 130 research papers in
journals of repute. He is on the editorial Board of over 11 Intfemational Joumnals. His areas of expertise are
Financial Management, Management of Banks, and Treasury & Risk Management in Banks, Invesiment
Banking, Working Capital Management and Financial & Cormmedity Derivatives. He has an accredited
recognition of receiving awards in areas of Banking & academics from various bodies & universities of repute.
He has alsc been a Chairperson / Keynote speaker at various National and International Conferences. He is a
recipient of various National and Intemational academic and research owards and accolades from various
Government and academic bodies of repute. He represents various academic institutes and universities as
member of academic audit committees.

Prof. D.K. Batra

Dr. D K Batra holds a Ph. D and MBA from FMS (Delhi University) and B. Tech (Text) from TIT. He has been a
UNDP fellow to University of East London, FIT, New York University and alkso to several Universities in Brazil and
Eurcpean Union to study New Procduct Development. Some of his prior assignments include Director, Asia
Pacific Management Instiftute, New Delhi, Vice President, (New Projects), Netaji Subhash Institute of
Management Sciences, Senior Professor and Program Director PGDM (Intemational Business management],
FORE School of Management. In a long sfint with National Institute of Fashion Technology New Delhi spanning
18 years, he has held varicus senior positions namely: Head- Academic Affairs of eleven NIFT centers in India,
Chairperson Fashion Management Studies & Head Intemational Linkages. He has served on the executive
Counci of IFFTl for many years, a body of 32 Intemational Fashion and Textie Universities. He was also the
founding CEO of Fashion Design Council of India

He was on the PhD Research Board of Jamia Hamdard University. He is member of board of studies of UP
Tech University. He has also worked as Advisor to Ministry of iInformatfion Technolegy. He has authored many
Books and Research Papers. He has provided Consulfancy & Training services fo varous corporates like
Raymond India, Madura Garments, Gokaldas Exports, ABN AMRO, ITC, ISEPC, AEPC etfc. He has also served
as a consultant to Internafional Trade Center Geneva, UNCTAD.




Prof. G.K. Agarwal

Prof. G.K. Agarwal is a faculty in Strategic Management Area at IMI. He did his B.Tech. from LLT. Kanpur and
MS. (Indusirial & Management Engineering) from U.S.A. Before joining IMI in 2011, he taught Strategic
Management at MDI for three years.

Prof. Agarwal has over 36 years of professional experience in both public and private sectors. Prior to his sfint
in academics, he was with NTPC as Executfive Director [HR & Power Management Institute). He also worked
as a member of the Board with Bharti Enterprises as Director (HR).

He has conducted many in-company management develocpment programs (MDPs) for both public and
private sectors like ONGC, BHEL, NTPC, SJVN, IRCON etc. In addition, he has alsc conducted several open
MDPs in the areas of Strategic Thinking, CSR & Sustainable Develocpment etc.

Prof. Agarwal has been a member of Academic Councils of several Business Schools, the Goveming Body of
National HRD Network, HRM Sub-committee of Confederation of Indian Indusiry (CH) and HRM
Sub-commitiee of ASSOCHAM. He i a Life Member of All India Management Association and National HRD
Network. He has been conferred AIMA Fellowship and given HR Leadership Award by Employer Branding
2007-08.

In addition to Sirategic Management, his areas of interest include Corporate Social Responsikility, Sustainable
Development, Business Ethics, Corporate Govermnance and Hurman Resource Management.

Prof. Himanshu Joshi

Prof. Himanshu Joshi is an Associate Professor at Intemational Management Institute, New Delhi. He has over
19 years of experience in Information Technolegy domain, with 6 initial years in core technology
development followed by 13+ years in the area of IT and Management education with prior employment in
organizations ke United Nations Development Program (UNDP) & UNAIDS. An avid researcher, Himanshu has
several research papers published in referred national and intemational journals to his credit. Other than that,
he periodically writes book chapters and is a regular with arficles in various business & management
publications. Himanshu is also a reviewer to internatfional joumals and has done book reviews on Enterprise
Resource Planning and Knowledge Management. He has keen research inferest in the areas of Information
Systems, Elecironic Business, Enterprise Resource Planning, Analytics and Knowledge Management. He has
conducted fraining session on Spreadsheet modelling and data analytics for ONGC, I0CL, Philip Caroon
Black Limited (PCBL), Satiuj Jal Vidyut Nigam (SJVYN), Mittals Group, Canara Bank, Hindustan Zinc and Fab
India. He also takes session on Information Systems, Electronic Commerce, Knowledge Management, Big
Data and Analytics and Enterprise Systemns. A graduate in Engineering, Himanshu is also a gold medallist from
IMI, Delhi. He has done his doctorate in the area of Knowledge Management.




Prof. Irfan A. Rizvi

Prof. Ifan A. Rizvi is a Professor of leadership & Change Management at IMI, New Delhi since June 2011. In his
25+ years of professional career he has taught, frained, researched, consulted and led various academic
and business organizations at private, public, non-governmental, and multinational corporations in India and
abroad. Some of the crganizations he has been associated are HCL Lid {Repregraphic Division), Faculty of
Management Studies (University of Delhi), IILM Graduate School of Management, and NIS Sparta (a Reliance
Anil Ambani Group Company). Dr. Rizvi is a visiing Professor of Organizational Behavior to the MBA programs
at the National Graduate School of Management (NGSM), Australian National University (ANU}, Canberra
(Australia); Shanghai University, (China); and International School of Management, Dakar, Senegal (West
Africa); and other Universifies.

As a practice-oriented researcher, Dr. Rizvi has conducted and published ressarch arficles in many peer
reviewed international jourmnals od repute. In addition, he has supervised many PhD theses at various
Universities in India. As a Leadership & Change Management specialist, he has conducted various research
and consulting projects sponsored by AusAlD-Australia, DFID-UK, SDC-Switzerland, World Health Organization
(WHO), and World Bank. Dr. Rizvi has conducted several fraining workshops for senior executives of a wide
variety of Government Departments (for IAS, IPS and Judicial officers), Public Sector Undertakings, and many
Fortune 500 business Corporations on various Bsues related with people competency development,
organization development, leadership & team, and change management.

With several years spent in leading teams and organizations, Dr. Rizvi has accrued critical experience in
negotiating effectively ufilizing with individuals and organizations. He extensively utilizes his fraining in
psychology as well as management while conducting training workshops to help parficipants acquire
requisite confidence and skills to deal with issues under discussion. Therefore, this  training program on
negotiation focusses on analyzing the psychology of players as well as the deal. Known for his highly
energetic, participative, flexible, down to earth and inspirational approach towards fraining, he encourages
parficipants to 'think tangentially’ and expand their own horizons.

Dr. Rizvi defines his mission in life is to 'facilitate the growth & development of individual & organizations so as
to enable them reach their highest potential.’

Prof. Jai Prakash Upadhyay

Pref. J.P. Upadhyay was Prefesser and head of Management Develepment programmes in SP Jain Institute of
Management and Research, Mumbai before he joined IMI, Delhi. In all, he has more than 30 years of
experience in varied organizations in India and abroad. He possesses extensive experience in fraining,
consultancy, research and managing and leading large public delivery systerms and capacity development
pregrammes,




As Professor and Director in B-Schools, he has taught Organzational Behavior and HRM and conducted
numerous MDPs in the areas of HRD, leadership development, workshops for frainers and facilitators for senior
executives of public sector and MNCs, including international organizations like UNDP, UNICEF & WHO. He has
also worked as an intermnational staff member of the United Nations in the capacity of Institutional
Development Advisor and Learning Manager in UNDP. He consulted with UNDP and the International
Organization of Migration (IOM), as expert in the areas of Leadership, Leamning & Development, and
Performance Management.

He s a PhD in management from IIT, Delhi, a certified 'Trainer of Trainers’ in Training Needs Assessment, Design
of Training, Direct Training Skills, Mentoring, Management of Training and Evaluation of Training from Thames
Valley University UK, MC-ILO, Turin, and AT, Bangkck. He is also certified in designing and implementing
Balanced Scorecard from 2GC, Australia.

Prof. Mamta Mohapatra

With a Doctorate, Masters and Law Degree from Utkal University, FDP from |IM Ahmedabad, Dr. Mohapatra
has over two and half decades of experience in teaching. research and training activities in the areas of
Human Rescurce Management, Crganization Behavior and Industrial Relations. Currently, she & Professor and
Dean- Executive Education & International Relations at International Management Institute, New Delhi.

Her prior assignments include Manager in Gregg's of Enfield, London. She has been involved in fraining and
consultancy activities in mostly all major Maharatna, Navaratna and Minratna PSUs as well as leading private
sector organizations in India. She has frained more than 10,000 national and international parficipants from
more than 70 countries working in Government, Public and Private sector Organizations.

She is a certified HR Competency Assessor and has acquired expertise and fraining skills from Harvard Business
School on Participant Centered Leaming with special focus on teaching through case method. She has to
her credit a large number of publshed research articles in reputed journals and four books in the area of
Performance Management, Leadership, Capability Buiding and General Management. She has presented
papers and chared sessions in national and intermational conferences and is an extemal expert in POSH
committees of reputed organizations.

In recognition of her contribution to the field she has received many accolades and awards such as the
Lokmat National Education Leadership Award as ‘Best Professor in Human Resources’, Best HR Faculty Award
by NIPM and ILDC AMP Women Excellence Award amongst others.

Her professional interests include Applied and Action Research in Employee Well Being, Emotional
Inteligence, Cross-cultural Management, Talent Management, Strategic Human Resource Management,
Diversity Management, Gender Sensitization and Prevention of Sexual Harassment, Organization Restructuring
and Management of Change.




Prof. Meenakshi Nagarajan

Prof. Meenakshi has more than 18 years of experience in the academia. She has worked with the Goa
Institute of Management [three and a half years) and NIILM Centre for Management Studies (more than 14
years). She was also a Visiting Faculty with TAPMI, Manipal.

She has taught courses related to Marketing Management, International marketing, Marketing of Services,
and Qualitative Marketing Research. She was ako the Area Chair (Marketing) at the Goa Institute of
Management.

She has co-authored a textbook on Marketing Management by Vikas Publication which is in its third edition.
She is an avid case writer and has published in all leading case databases including Ivey, EEMCS and
Vikalpa.

Prof. Monika Chopra

Dr. Monika Chopra is a CFA from CFA institute USA. She has done PhD in Finance from Guru Gobind Singh
Indraprastha University, Delhi and M.BA [Finance) with distinction from Guru Nanak Dev University, Amritsar.
She has o total teaching Experience of seventeen years. She is ako a regular member of CFA institute and
volunteer in the core committee of CFA institute research challenge in

India. Several of her cases have been published at Harvard and ET cases. She has written various research
papers which have been published in national and international journals. She & also a co-author two books
viz. "Financial Markets, Institutions and services™ and an edited book on “Indian Capital Market: An Empirical
Study." She has conducted various workshops on Finance for Non Finance Executives and various MDPs on
ksues like Business Valuation as well as organzed series of National Conferences on Indian Capital Markets.
Her teaching interests include, Security Analysis, Portfolio Management, Corporate Finance, Business
Valuation and Financial Analysis.

Prof. Mrinmoy Majumdar

Mrinmoy is faculty member of HRM & IR at International Management Institute New Delhi, prior to that he was
a faculty member at Goa Institute of Management. His primary research and teaching interests lie in critical
explorations in the fields of HR and Strategy and Employee Collectives. During his doctoral studies at MICA he
was an international visiting student at Faculty of Social Sciences, Universidad de Chile. He began his

academic career as a teaching associate at IM Ahmedabad.




Prof. Nalin Jain

Dr. Nalin Jain (Ph.D. from IIT, Delhi; MBA, FMS, Delhi University; B. Tech. Electrical, IIT BHU Varanasi) is an
illustrious trainer, consultant and professor of marketing at IMI New Delhi with more than thirty six years of
holistic experience relevant for leadership and management fraining as well as business skill development.

He & an effective, popular and prolific frainer having lead about 300 training sessions on building customer
centricity, creating wow customer experience, value based selling managing excellence in service design
and delivery, leveraging customer engagement and relationship, effectively using digital in marketing,
accelerating sales performance, negofiation skils, conternporary refaiing among others. As a training
coordinator and frainer he has delivered leaming experience for top, senior and middle management of
public, corporate and multinational organizations of more than 50 countries. The list of Indian organizations
touched by his fraining endeavors include HDFC Bank, Canara Bank, Bank of Baroda, Allchabad Bank,
Airport Authority of India, Indian Oil Corporation, ONGC, Baxter India, Asian Paints, Sir Gangaram Hospital,
Jaypee Hotels and ITC Lid.

Prof. Jain started off as a product manager at Voltas Limited, building the LT switchgear brand pan India and
overseeing all aspects of the LT business including custormer relationships. He was responsible for the entire
marketing communication of the Electrical Business. In his next responsibility, as the CEO of a mid-size family
business, he doubled the business revenue in three years getting new accounts and customers for the
business and setting up new business processes leading fo substantial quality improverments. Playing the role
of a start-up enfrepreneur, he successfully established a mid-size company for manufacturing and marketing
electrical preducts.

Subsequently, as a management consullant he has been involved in significant Market, Sales, Channel,
Brand Buiding, Service design, Marketing Communication, CRM, Marketing Strategy and General
Management consulting projects for organizations such as Rediffusion, Pepsi and MINL.

As a core academician for twenty one years, he has designed and instructed courses in almost all core and
specialization areas of marketing including customer relationship management, mobile marketing, digital
marketing, marketing analytics, services marketing, marketing of banking and financial services, retail
marketing, channel and distribution management, brand management, integrated marketing
communications, marketing fo base of pyramid and strategic marketing.




Prof. Neena Sondhi

Dr. Neena Sondhi, is the Dean- Research, Accreditation & Regulatory Affars & Charperson FPM programs at
International Management Institute, New Delhi. She has a diverse 20+ years of diverse teaching, research and
consultancy experience. An alumnus and a merit holder from the Facully of Arts, University of Delhi, she has
successfully managed senior administrative roles in the organiation. She is a wellrespected external
examiner for Ph.D. and Fellow Pregrams of reputed universities; as well as a recognized reviewer for reputed
International journals from Emerald, Sage. Inderscience. She is ako on the examination and review board of
collaborative (European and Indian schools) academic Marketing programs.

Professor Sondhi has been trained in the case method of teaching and writing at the Harvard Business School,
US.A. She is a certified trainer (ISB-Indian School of Business & UNICEF) for monitoring and evaluating
effectiveness of Social proegrams. Recognized for her expertise in consumer behaviour & insights; consumer
psychology & Marketing research-qualitative & quantitative, she also teaches new and niche areas such as
Luxury brand management. She is invited as subject expert in the area of research methods, consumer
behaviour and teaching pedagoegy across schools in the country. Professor Sondhi is an avid researcher and
has to her credit more than 30 peer reviewed research papers in International and National journalks of
repute. Her co-authored book fitled "Research Methodology: concepts and cases” has been widely
adopted in prestigious business schools across the country and has been rated as one of the top 25 books in
management education. She has published more than a dozen case studies with teaching notes with Ivey
publishing and Thunderbird school of Business.

She is also a prolific popular writer and has to her credit over 100 arficles in Indian newspaper dailies and
magazines. Or Sondhi has fo her credit, numerous diverse Social and Crganizational consulting assignments.
Some of her client's from Government-National and International organisations- and private sector are - NITI
Ayog (Planning Commission of India); IRDAI {Insurance and Regulatory Development Authority of India); IDRC
Canadao; Navdanya Foundation; Business Foundation; Safe Water Networks etc. She has also conducted
both qualitative market research & market potential studies for reputed Indian and International
organizations. Besides academics and research, she undertakes Executive training programs [Both open and
in-<company) in Marketing Research, Marketing Communication and Negotiation skills, Consumer Behavior
and Customer care.

Dr. Sondhi was been felicitated for her academic and professional work by various bodies. She was awarded
the “Best teccher in marketing management” award in 2013 by the Dainik Bhaskar and Dewang Mehta
foundation. In 2015, her paper on organic consumption was judged as the best research paper 2015 by
Emerald Publishing.

In 2017, her Case study fitled Clubb international private limited: marching ahead fo new fravels was judged
as the prize winning best case amongst mere than 100 International cases in the ISB-lvey International case
competition. In December 2017, her paper on Shopping cart abandonment was judged as the best research
paper atf the fifth TGM conference, 2017.




In March 2018, she was awarded the 'Distinguished woman in management' by the Venus International
Foundation

In October 2018 her Case study fitled Nappa Dori: crafting the brand strategy was judged as the prize
winning best case in the Marketing category amongst more than 100 International cases in the ISB-lvey
International case competition.

In October 2018 her Case study tiled Saregama: repositioning the value proposition was judged as the fop
10 cases in Management amongst more than 100 International cases in the ISB-lvey International case
competition.

Prof. Pinaki Dasgupta

Pinaki Dasgupta is Professor of Marketing at IMI, New Delhi. Pricr to IMI, he was with the Indian Institute of
Foreign Trade as Associate Professor in the Marketing area. He had spent nearly 7-8 years in the advertising
industry prior o joining the academic world. He holds PhD from the Banaras Hindu

University. He has published in International Journals like Thunderbird International Business Review, Journal of
Marketing and Communication, Joumnal of Marketing Trends, etc. and has published case studies in lvey
Publishing., Emerald Emerging Markets Case Studies, The Case Cenfre, etc. He has worked on various
sponsored research projects with Ministry of Commerce and Ministry of Textiles, Government of India. He has
been invited speakers to various National and international Conferences. He worked specifically in the area
of Market Entry Strategy, Country-Market-Product Mapping and Potential Analysis, Competitiveness Mapping
of Countries and Products, Global Value Chain Analysis, Export Marketing Framework for Countries, Products
and Regions. However, his marketing orientation stayed firmly in place and with interests in consumer
behaviour, brand and marketing communication, they integrated quite well with the cument framework of
research. Cumrently he is Charperson Branding and Media Relations at IMI New Delhi.

Prof. Prerna Lal

Prof. Prerna Lal is an Assistant Professor in the Inforrmation Management area at the International
Management Instifute New Delhi, India. She did B.E in Computer Technology from Nagpur University and
M.BA. (Information Systems) from Il Roorkee. She obtained her Ph.D. in Management from Banasthali
University in the area of Cloud Computing. She is a SAP-cerlified consultant (HCM) and holds TIL® V3
Foundation-level cerfificate in IT Service Management. She & a published writer in journals and publications,
both Indian and international. She has more than 16 years of experience in ccademics and research with
areas of interest being Data Warehousing and Data Mining, Business Analytics, Software Project
Management, IT Service Management, Cyber Law, and Cloud Computing.




Prof. Parthasarathi Banerjee

Dr. Parthasarathi Banerjee, Ph.D., has been the Director, NISTADS, CSIR and the Academic Dean, Goa
Institute of Management, and has offered courses at XLRI, IIFT, IMT and several other institutes in india and
abroad. He has spent research years with SUNY Binghamton; University of Tokyo; EHMESS and Ecole
Polytechnique, Paris and co-worked with or visited LSE, STEPI at Seoul, University of Brermen, University of Sussex
and several others.

Banerjee has published about 100 research papers in journals/books, authored [ edited 12 bocks and about
40 research reports /| monographs. He has offered consultancies to UNIDO, World Bank, industries and
underwork research with [/ for industries. His area of specialization includes Strategic Management,
Innovation, Technology Management, Digital Business, Indian Thoughts.

Prof Rajeev Anantaram

Prof Rajeev Anantaram & Professor of economics at the International Management Institute since March
2012. Prior to joining IMI he was Senior Associate & Head in Standard & Poor's research group, Senior Fellow at
the Indian Center for Research on International Economic Affairs (ICRIER) and Senior Associate Editor at
Business Standard Limited, all in New Delhi. Between November 2011 and February 2012, he was an Emerging
Leaders Fellow at the Australia-India Institute at the University of Melbourne.

Dr Anantaram holds a Masters degree in Physics from the Indian Institute of Technolegy, Mumbai. His
subsequent training was in Public Policy & Applied Economics, first at the Maxwell School of Citizenship &
Public Affairs, Syracuse University where he obtained an M.P.A degree and later at the University at
Pittsburgh, where he obtained a PhD in Public Policy and Applied Economics.

Dr Anantaram’s primary research interests are in the areas of International Trade and Capital Flows,
particularly Foreign Direct Investment. His more recent interests include the role of science & technology
policies in fostering innovation-led growth in East Asia.

Prof. Ramachandran K.

Prof. Ramachandran K. has got more than 30 years of experience in banking and other sectors. His work
experience spans across Canara Bank, State Bank of India as well as the Reserve Bank of India. Besides, he
was with The Hindu Business Line newspaper as a researcher-cum-commentator. He ako had a stint in the

software industry.




He had been a corporate frainer for more than 10 years when he conducted training programmes for
around 350 batches of professionak working in a good number of corporates/banks in India and abroad on
topics related to Finance and Banking.

He is info academics since 2011. Currently he is with the International Management Institute, New Delhi as
Professor. Immaediately prior to this, he was with the Goa Institute of Management as a finance faculty. Ako,
he has been teaching finance/banking related subjects as a visiting faculty in IIM, Kashipur, IIM, Rohtak and
Institute for Financial Management & Research, Chennai. Academically, Ram is a B.Com., Grad. CWA,
PGCGM (IIMC) & CAIIB.

Prof. Ravinder Kumar Arora

Dr. Ravinder Kumar Arora, MBA and Ph.D in Finance, is a professor of Finance and Accounting at
International Management Institute, New Delhi. He has been a member of the U.P. Stock Exchange, Kanpur
for a number of years. He is also a fellow member of The Institute of Cost Accounts of India and The Institute of
Company Secretaries of India. He has about three decades of industry, teaching and research experience in
the areas of managerial accounting., corporate finance, investments and risk management. He has
published a number of research papers in reputed journak and conducted tfraining programs for many
companies.

Prof. Sanjay Dhamija

Dr. Sanjay Dhamija, has overall experience of 33 years out of which 17 years in industry and 16 years in
teaching, fraining and research. from last 10 years he & with IMI, New Delhi. Prior to this he has been
associated with MDI, Gurugram, ICFAI Business School, and Sri Venketeshawara College, Delhi University and
visiting faculty at IIM Lucknow, Noida Campus. He held Senicr management positions with HSBC Securities,
ABN AMRO Asia Equities, Escorts Finance and MMIC Limited.

Prof. Shailendra Nigam

Dr. Shailendra Nigam is a Professor of OB/HR cum corporate frainer/consultant of high standing with almost
three decades of post graduate management teaching experience. He is trained at IIM Ahmedabad and
possesses proven ability fo successfully lead, motivate and manage multiskilled staff and build effective
teams & networks.




He is also Convener, Centre for Disruptive Innovations & Enterprise (CDIE} a frst of its kind from any of the
B-schools in India to engage, facilifate, and consult the corporates, government, academics and society at
large on "DISRUPTIVE INNOVATION". He has been part of core tecm in establishing number of B-Schook. A
determined researcher, he has been on the text book development board of Business Studies for NCERT (A
Govt. of India undertaking) responsible for shaping management education at school level. In addition tfo it,
he has authored a text book on TOM for management students and few research papers, published in
journals and conferences.

As far as his consulting and training experience is concerned, he has organized International training
pregrammaes for Project Directors of SAARC countries (A UN funded project|, SRILANKAN Government for ther
provincial council members and Bangladesh Government for their Bangladesh Pefroleurn Corporation's Top
Management. He has ako conducted fraining programmes for senior government officials of more than 80
countries and corporates at varicus times. In the recent past, he has been invelved in business restructuring of
a 650 crore company: designing HR Policy for a 150 crore company, designing incentive schemes, appraisal
policy and employee satisfaction study for different SME's.

To recegnize his contributions in the field of OB / HR of management education recently he was awarded
with “Bharat Vikas Award" in the national Seminar held at Bhubaneswar in 2016 and prior to it was awarded
with “Best Professor Award in the 4th Asia's best B-School Awards held at Singapore in 2013 by professional
boedies of Management professionalks of Asia.

Prof. Sidharth Varma

Prof. Sidharth Varma, Professor in the crea of Quantitative Techniques & Cperations Management at
International Management Institute (IMI), Delhi Teach the subjects of Operations Management and Project
Management to Post Graduate students. Participate in Management Development Programs. Participated
in such training programs for prominent companies including Indian Oil Corporation Ltd, Hindustan Zinc Ltd
and Engineers India Lid.

Program Co-drector for “Cerlificate Course in Operations Management” at IMI for foreign students
[sponsored by Government of India under ITEC scheme). Inificted this three- months fraining program which
has now run successfully for six years. Ad hoc reviewer for Emerald journak and also for Global Business

Review published by IMI Guide students for projects. Prof. Verma is Dean-Academics at IMI New Delhi.




Prof. Sonu Goyal

Prof. Sonu Goyal is a Professor of Business and Corporate Strategy at IMI, New Delhi, India. She is a doctorate
from Faculty of Management Studies, University of Delhi. Her research and teaching interests are in the field
of Industry and Competitive Dynamics, Managing Innovations, Enfrepreneurship, CSR and Sustainable
Development, Business in Emerging Markets. She has chared an International Conference on 'Green
Competitiveness for Sustainable Development' in colkaboration with George Mason University, USA and
Monash University, Australia. She has also edited a book on ‘Green Business'. She has conducted many
in-company management developrment programs for PSUs such as ONGC, NHPC, DOT, CSIR, Power Forum,
Engineers India Lid, ICCL, GAIL as well as private frms such as CSC India, Moser Baer and Jindal Steel &
Power Ltd. She holds open management programs on various strategy related subjects such as Strategic
Thinking, Execution Skills and Organizational Effectiveness, Leadership, Managing for Global Competitiveness,
Sustainable Development and CSR. She has also been engaged in conducting FDPs on case writing and
teaching methodolegy and has a rich case writing experience on companies from diverse industries,
confronting variety of managerial challenges. She has conducted Doing Business in India course for the
Ormnium Global Executive MBA Program of the Rotman School of Management, University of Toronto,
Canada and University of St. Gallen. She spearheaded the program on Enfrepreneur's path to Global
Expansion in collaboration with DIPP, GOl and InWent Capacity Building International, Germany for the Indian
enfrepreneurs. She has been an active member of the National Enfrepreneurship Network {NEN) and is a
certified Goldman Sachs -« NEN Scholar. She was also the coordinator for the CSR training for the select
CPSE's of Nerthern India as part of the DPE initiative. Currently she is Dean-Career Development and Alumni
Services at IMI New Delhi.

Prof. Supriya M. Kalla

Supriya M. Kalla has done FPM (equivalent to PhD) from Management Developrment Institute [MDI}, Gurgaon.
Her research is on ‘Antecedents of Impuke Buying'. She has published widely in national and international
journals such as International Journal of Management Cases, Journal of Business and Retail Management
Research, Global Business Review. Her papers have been selected in national and international conferences.
Before joining FPM, she has worked in market research and advertising for eight years. Her industry
experience involves consumer insights for competitive marketing solutions, usage and attitude studies and
brand development studies. She has done her post-graduation from Mudra Institute of Communications,
Ahmedabad (MICA). Her current research interests are in the following areacs:-Methodolegical Areas:
Qualitative and quantitative research methods in theory and model building. Semantic Analysis, Relational
Analysis, Content Analysis and Neuro linguistic programming. Substantive Areas: Consurmer Behavior, Brand
Management, New Product Development and Marketing strategy




Prof. Swati Dhir

Dr. Swati Dhir is a Fellow from IIM Lucknow, specializing in Human Resource Management (2009-2014) and
Bachelor of Technology (B.Tech.] in Textile Technology from Uttar Pradesh Textile Technology Institute, Kanpur
(2004-2008). She is currently working as Assistant Professor in OB/HRM area with International Management
Institute New Delhi since 2016. She has worked as Assistant Professor at IIM Ranchi for 1.5 years. She has
gained industrial experience at Abhishek Industries (Trident Group), R&D department, Barnala, Punjab. She
has published many research papers in national and international journals and presented in conferences.
She is passionate about teaching and research in the field of management. Her teaching interest includes
the courses like HRM, IHRM, Recruitment and Selection, Psychometric Testing, Talent Management and HR
Analytics.

She i certified DiSC trainer created by John Wiley & Sons Inc., DiSC is the world's leading assessment fool used
by over 45 million pecple fo improve productivity, teamwork and communication. She has also been actively
involved in designing and execution of different fraining programs. She has trained executives from various
organizations as Vivo India, I0CL, Delhi Metro, UNO Minda, Airport Authority of India, Roop Automotives
Limited, NBCC Limited, NSIC Limited, GAIL, The Military Engineer Services (MES) under Ministry of Defence. She
has ako trained International executives under ITEC programs which includes countries like Cambodig,
klamic Republic of Afghanistan, Laos, Bangladesh, Niger, Namibian and so on.

Prof. V. Chandra

Dr. V Chandra s currently a professor at International Management Institute (IMI), New Delhi.

An Anthropologist by qualification and fraining, Dr Chandra holds a Masters Degree in Social Anthropology
from Andhra University, Visakhapatnam and a Ph.D from Jamia Millia Isimia, New Delhi. Before joining IMI, she
was with Council for Social Development [CSD), Hyderabad, Central Institute for Educational Technolegy,
New Delhi and IMT, Ghaziabad. She has been with IMI for over two decades where she is involved in
teaching training and research.

As a researcher she has worked on social issues relating fo underprivileged sections of society, mass media,
and children. A recipient of Goldmansach fellowship, she has parficipated in 'Colloquium on Participant
Centred leaming from Harvard Business School, Boston where she is trained in case method of teaching and
learning. She also completed vy Case Writers' Advanced Training on case writing and teaching. Has
published three books and several research paopers in both National and Internatfional Journals. Her
consulting assignments include various engagement and climate studies for some of the major PSUs in India
like SAIL, IOCL etc. Her current research interests include Organsational Communication, Cross Cultural lssues
in Management, Workforce Diversity and Talent Management.




Prof. Vijay Vancheswar

Prof. Vijay Vancheswar, has over 30 years' corporate experience in diverse large multinational and Indian
organizations such as, ABB, Dabhol Power Co (Enron). Indo Rama, DLF and the GMR Group. Before joining
IMI he was working as Group Head and Vice President with the GMR Group, a leading Infrastructure
Developer, both nationally and internationally, where he was responsible for the group's strategic
communication programmes across ifs diverse businesses and geographies, including strategizing, planning
and management of a variety of corporate communication initiatives involving enhancing the group's
reputation matrix, corporate identity, image and awareness building exercises,

focusing on its external and internal stakeholder constituencies. In addition, was also a member of the senior
executive feam responsible for the group's leadership development and fraining initictives. During his
corporate stint Prof. Vancheswar has been associated with top academic institutions including IMI, Great
Lakes Institute and IMI as a visiting facully in the areas of corporate communications, marketing services,
branding and promotions, CSR and business ethics. He has ako conducted programmes on Communication
Skills for senior professionak in the Judiciary ot the National Judicial Academy, Bhopal.

Prof. Vancheswar has confributed articles on TOM, management and spirituality in leading business
publications including Economic Times, He has been a regular confributor to the 'Speaking Tree' column of
Times of India. He has also reviewed several books. His areas of interest include General Management, CSR,
Business ethics, TQM, Soft Skills including non-verbal and written communications, application of Spiritual
Intelligence for improving crganizational effectiveness and management training.

Prof. Vivek C. Pande

Prof Vivek C. Pande is an engineering graduate from Il Kanpur and MBA from IIM Ahmedabad. In a
corporate career spanning four decades, of which last 24 years as CEO of large diversified organisations - he
has had an illustrious career. He has vast exposure in General Management, Sales, Marketing, Business
Development, Retailing, Project Management, OD & HR. He & Six-Sigma Green Belt from Motorola University
and has attended courses on Business Strategy at Boston University and Corporate Management at ACTS
Jaopan. He has exposure to diverse sectors like automobiles, consumer electronics, white goods, hospitality, T,
Telecom, industrial goods, agrochemicak, luxury and lifestyle products. He has worked in prestfigious
organisations like Tatas, Escorts, Onida, Xerox, Spice Telecom, and Benetton [of which he was the founder
CEC). He possesses 14 years of international experience at Khimji Ramdas as CEO - one of the top
companies in the Gulf. Post his working career since 2016, he has passionately devoted himself to impart skills
and knowledge, besides mentoring the new breed of startups in the country.







List of Participating Organizations

List of Participating Crganizations

Air India

Airports Authority of India
Allchabad Bank

Andhra Bank

Asian Paints Limited

AT Kearney

Athena Energy Ventures

Auro Electronics

Avtec Lid

Bank of Baroda

Bank of Maharashtra

BEML

Bharat Broadbank Network Lid
Bharat Coking Coal

Bharat Dynamics

Bharat Electronics Limited
Bharat Heavy Electricals Limited
Bharat Heavy Engineering Limited
Bharatiya Reserve Bank Note Mudran Pvt Lid
Bhilai Steel Plant, SAIL

BIRAC, GOI

Canara Bank

Cenfral Bank of India

Central Coalfields Ltd

Cenftral Railside Warehouse Co
Central Warehousing Corporation
CESC Ltd

Cholayil Pvt Ltd

Coal India

Corporation Bank

Deccan Consulting Engineers
Dedicated Freight Corridor Corpn of India
DRDO, GOI

Dena Bank

Dhariwal Infrastructure Lid

DNP Lid

Eastern Coalfields

EdCIL India

Engineering Projects India
Engineers India Limited

Ennore Port Lid

EXIM Bank

EXL Service

Fortis Healthcare

GAIL India

Gruh Finance Lid

G.R. Infraprojects Limited

GSPL India Gasnet Lid

GSPL India Transco Lid

Gujarat State Energy Corporation
Gujarat State Petroleum Corpn
Gujarat State Petronet Ltd
Hellka India Lighting

Hindustan Aeronautics Lid.
Hindustan Prefab

Hindustan Steelworks Construction
Hindustan Zinc

HLL Lifecare

HMT

HPCL

HPG Consulting India

HSCC {India) Ltd

HUDCO

HVS Global Hospitality

ICICI Bank

IDBI Bank

IFFCO

India Infrastructure Finance Co
India Trade Promotion Organization
Indian Farm Forestry Dev Coop
Indian Metal and Ferro Alloys
Indian Qil Corporation

Indian Overseas Bank

Indian Potash

Indraprastha Gas Limited
Indusind Bank

IRCCN International

mbcC

Tl Ltd

Jawaharlal Nehru Port Trust

JK Lakshmi Cement

JK Tyres & Industries

KIOCL

Kribhco

Leocasche India

LG Electronics India

LIC of India

Madura Fashion & Lifestyle




. Manatec Electronics
. Mangalore Refinery & Petrochemicals
. Maruti Suzuki India

. Mazagaon Dock Shipbuilders
. MECON Lid.

. Mindarika Pvt Lid

. MJP Rohilakhand University

. MMIC

. MOIL Lid.

. NABARD

. NALCO Ltd

. National Commodity & Derivatives Exchange
. National Housing Bank

. National Projects Construction Ltd

. NBCC Lid

. New Holland Tractors {CNH Group)

. NHPC

. NLC Indic

. NMDC

. NMDFC

. North Eastern Electric Power Corporation
. Northern Coalfields

. NSDL

. NSIC

. NTPC

. NTPC-SAIL Power Co

. Nuclear Power Corporation of India

. Numaligarh Refinery

. Odisha Indl. Infra. Dev Corporation
. Cil India Limited

. ONGC Limited

. ONGC Tripura Power Co

. ONGC Videsh Ltd

. Criental Bank of Commerce

. Panasonic India

. Paradeep Phosphates Ltd

. Paradip Refinery, IOCL

. Pawan Hans Helicopters Ltd

. Petroleum Planning and Analysis Cell, GOI
. Petronet LNG Lid.

. POCSOCO Ltd

. Power Finance Corporation

. POWERGRID Corporation of India
. PTC India Ltd

Punjab & Sind Bank

Punjab National Bank

PVR Ltd

Rail Vikas Nigam Lid

Raillel Corporaiton of India
Rajasthan Financial Corporation
Rashtriya Ispat Nigam

REC Lid

Reserve Bank of India

RITES Ltd

Roca Bathroom Products Pvt. Lid.
Rotary International SA

Rourkela Steel Plant, SAIL

SAGE Publications India

SBI Life

Security Printing & Minting Corpn of India
Shriram Piston & Rings

SJVN Limited

Somany Ceramics

South Eastern Coalfields

SRF Lid.

ST Microelectronics

State Bank of Bikaner & Jaipur
State Bank of India

State Bank of Myscre

State Bank of Patiaka

State Bank of Travancore

State Trading Corporation of India
Steel Autherity of India
Syndicate Bank

TA Pai Management Institute
Tata Power

TATA Projects

Tecurrshe Products India

THCC Lid

TRL Krosaki Refractories
1SGENCO

UCO Bank

UNI Products India

Union Bank of India

United India Insurance Co
University of Pefroleumn & Energy Studies
Vijaya Bank

Vivo Mobiles

Volvo Cars India Pvt Lid
WAPCOS Lid

Western Coalfields
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Our International Clients

Afghanistan

Kunar River Sub Basir Directorate

Ministry of Refugees and Repatriafion
Mingtry of Agriculfure
Independent Sectaral Complaints Commizsion
Kandahar Govemor Office

| EC Afghanistan Analysts Network

NAB Educafion Cenfer

o (7%
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Embassy of Indic

Ministry of Agriculfure

Mediapda Foundafion

Ministry of Agriculiure, Sanfander Rio Bank
Deputy & Acutes Chamber, Santa Fe province
Scienffic & Technological Counci Argenfina

Armenia

National Assembly of the Republic of Armenia

Department for Recepfion of Citzer:s and Dscuzsion of Petifion
Expert - Transport & Communication

RPA, Armenia

Republic of Armenia Government
Adminisiration of Gegharkunik Region
Ministry of Culture of R A, AnalyScalnformasonal &

Public Reiations Cenire

Minztry of Emergency S#uafions of Republic of Armenia
Minitry of Education and Science of Republic of Armenia
Ararat Bank OJSC, Armenia

Republic of Armenia Temtonal Development and Environmental

Department

Azerbaijan
We Care Stonework, Bahamas

Bangladesh -

National Acodemy for Planning and Development, Dhalca Univesity
Road & Highways Depariment

Minitry of Public Administration, Bangiodesh Secretariat, Dhaka
Local Government Engineering Depariment

Trading Corporation of Banglodesh

Insfitute of Child and Mother Health

Azerbajan Technical Univessity
Bahamas

Minetry of Foreign Affairs & Immigration

Miniztry of Public Admin
Shere-Banglo Agricuttural Universty

Barbados

Minitry of Housing, Land& Rural Development

i-
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Belarus

Belarusian Medical Academy of Pasigraduate Educafion

Grodno $tate Medical Universty

Department of Social & Humanitanan Decipines, Ministry of Infericr
TC Snami Lid.

Belarusian 3tate Economic University

Bhutan

Lhaki Cement

Minztry of Finance

Genekha Lower Secondary Schoal, Thimphu
Jigme Singye/Drungkhang Adminisiration/ MoHCA
Ministry of Education

Ihemgang Higher Secondary 3chool

Regional immigrafion Office, Gelephu
Wangbama Cendral School, Thimphu

h

Dzongkhag Administration, 3arpang
Bhutan Chamber of Commerce & Industry, Thimpu
Bhwion Majestic Travel

Gaeddu College of Business Studies
Royal Education Council

Minitry of Agriculfure and Forest
Bolivia

Consufora Professional Ruiz

Bosnia - Herzegovina

I H

Agency for idenfificafion documents,
Registers and data exchange of Bosnia and Herzegovina

Botswana

Ministry of Minerals Energy and Water Resources

REFORMS, BOTSWANA PRISON SERVICE

Chief Administration Officer, Deptt of Accountant General

Minitry of Finance and Economic Planning

Department of Wildife and National Parks

Department of Energy

Minitry of Minerals Rescurces Green Technology and Energy Security
Independent Blectoral Commission

South Eost District Counci

Tickweng Sub Cisfrict Council

Bulgaria

Minitry of Transport -TA C
New Yorcer Lid.

Burundi

University of Burundi



Cambodia

Minitry of Economy & Finance

Minefry of Culture and Religion, Kingdom of Cambedia
Minitry of Women's Affairs, Cambodia

Minitry of Labour And Vocational Training

Minstry of Planning Kingdom of Cambodia
Mingtry of Indusiry and Handicraft, Kingdom of Cambodia

Telecom Cambodia
Minitry of Jusfice, Kingdom of Cambadia

Cameroon

Ninistry of Edernal Relations
Minitry of Foreign Affairs
Ministry of Public Works

Chile

Municipalided de Longavi
Minefry of Education

Colombia

Davivienda Bank
INTERACTUAR, Colombia

Ecopark Cutucumay

Intechina Global

ARDCO Constructions

Chamber of Commerce, Bucaramonga

Comoros

-

Head of SADEC Depariment, Minisiry of Foreign Affars
CONGO Democratic Republic
Minitry of Foreign Affairs

Minztry of Planning and General Delegation of Major Publics Works
Energy & Hydroulic Resource Minsiry I l

Cote D'ivoire

-
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Head of Fnance Department: City of Sibenik
Hitiner D.O.O.
NGO Roda/Unicef

Cuba

Miniiry of Foreign Trade & Invesiment
Ministry of Food Indusiry
University of informatics Science
Enterprise of Row Matesak Recuperation in
Villa Clara, Cuba
Ministry of Culture and Arts

Djibouti
University of Dijbouti

Ecuador

Bance Pichincha C.A |Bank)

Agua Multimedia Corporafion
National Telecommunications Corporation

Egypt

Information & Decision Support Centre
Mingtry of Trade & Industry

Mingiry of Indusiry Trade & $mall & Medium Enterprzes
Egyptian financial Supervisary Authority

The Egypfian General Company for Toursm & Hotels
General Authorty for Investment and Free Zones
Mingtry of Toursm

Minitry of Becticity and Renewable Energy

The Nafional Library and Archives
Mingtry of Communicafions & Infermation Technology
Embaba Vocational Training Center
National Counci for Women

Projects Depariment of National Organization for Urban Harmaony
Cabinet of Minters

Mingiry of Culure/Nafional Organization for Urban Harmony
Holding Company for Water and Waste Waler

Morth Cairo Becincity Distribution Company
Accouniabiity State Authority

Estonia

IPE Partners Limited
Litflebit LLC
Office of President of Republic of Estonia

Ethiopia

Miniztry of Health

Beza Kebede Ayele

Nifas Sik TVET College

Awash Infemational Sank

The United Insurance Company

SNNPR State Cooperative Agency

Dila University

Marketing, Cromia Insurance, Regional Government of Cromia
SNNPRS Cooperafive Development Agency

Cooperative and Development

Commercial Bank of Efhiopia

Lideta Subcity Administration

UNECA

Agnmarket Service

Adde Ababa City Adminisirafion, Micro and Small Enterprise
Ethiopian Revenues and Cusfoms Authordy

Ethio Telecom

Economic Commission for Africa Human Rescurces Section
Minitry of Public Enferprize

Trade and indusiry Bureau

Ethiopian Leather Indusiry Development insétute

Jimma University

Adde Ababa City Government Mayor's Office

Adde Ababa City Counci secrefariat

Leather Indusiry Development Insidute

Dire Dawa universfy

Mettu University




Cambodia

Minitry of Economy & Finance

NMinzfry of Culfure and Refigion, Kingdom of Cambedia
Mintry of Women's Affairs, Cambodia
Minetry of Labour And Vocational Training

Ministry of Planning Kingdom of Cambodia

Minktry of Induséry and Handicraft, Kingdom of Cambodia
Telecom Combodia

Ministry of Jushice, Kingdom of Cambodia

Cameroon .
Minstry of Edernal Relations

Ninetry of Foreign Afiairs

Minetry of Public Waorks

Chile I

Municipalided de Longavi
Minitry of Education

Colombia

Chamber of Commerce, Bucaramanga

Comoros

—-

Head of SADEC Depariment, Minisiry of Foreign Affairs
CONGO Democratic Republic

Minitry of Foreign Affairs

Ministry of Planning and General Delegation of Major Publics Works

Energy & Hydraulic Resource Minsiry
Cote D'ivoire

Counci Touba [Area of Touba)

Chu Yopougon
Lycee De Lakota

Crodatfia

Head of Fnance Department: City of liberik
Hittner D.O.O.

NGO Roda/Unicef

com =
Ministry of Food Industry
D

Miniiry of Foreign Trade & invesiment
University of informatics Science
Enterprize of Raw Matenak Recuperation in

Villa Clora, Cuba
Minitry of Culture and Arfs

Djibouti

University of Dijbouti

Ecuador

Bance Pichincha C.A |Bank)
Agua Multimedia Corporation
National Telecommunications Corporation

Egypt

Infermation & Decision Suppart Centre

Ministry of Trade & industry

Mingtry of Indusiry Trade & 3mall & Medium Enterprizes
Egyptian financial Supervisory Authority

The Egypfian General Company for Tourem & Hotels
General Authority for Investment and free Zones

Minztry of Tourism

Mingiry of Becincity and Renewable Energy

The Nafional Library and Archives

Minziry of Communicafions & Information Technology
Embaba Vocational Training Center

National Counci for Women

Projects Department of National Crganization for Urban Harmony
Cabinet of Minsters

Mingiry of Culture/Nafional Onganzation for Urban Harmony
Holding Company for Water and Waste Wader

North Cairo Bleciicity Distribution Company

Accountabiity Stafe Authority

Estonia

IPB Pariners Limited
Litfebit LLC
Office of President of Republic of Estonia

Ethiopia

Minitry of Healfh

Bezo Kebede Ayele

Nifas Sik TVET College

Awash Infemational Sank

The United Insurance Company

SNNPR 3tate Cooperative Agency

Dila Uneversity

Marketing, Cromia Insurance, Regional Govemment of Cromia
SNNPRS Cooperafive Development Agency

Cooperative and Development

Commercial Sank of Efhiopia

Lideta Subcity Administration

UNECA

Agnmarket Service

Addi Ababa City Adminisirafion, Micre and Small Enderprise
Ethiopian Revenues and Customs Authordy

Ethio Telecom

Economic Commission for Africa Human Resources Section
Ministry of Public Enferprize

Trade ond indusiry Bureau

Ethiopian Leather Indusiry Development insfitute

Jimma Universi

Addi Ababa City Govemnment Mayor's Office

Adde Ababa City Coundd secrefariat

Leather Indusiry Development Insidute

Dire Dawa universsy

Mettu University




Fiji

Fiji Development Bank
Minziry of Public Enferprises
Minitry of Women Children Poverty Alleviation
Minitry of Youth & Sporis

Minitry of Local Govermment Housing and Environment

Mingtry of Rural and Maritime Development ond
National Cizaster Manogement

RUP Investments im#ed

Judicial Department

Gambia

Edward Franci 3mall Teaching Hosp#al
Gambia Radioc and Television Services

Georgia

Mingtry of Agriculiure of Georgic
National Center for Tubernd Lung Diseasesculosis

Ghana

Nkroful 3enior High Secondary School
Ghana Post Company Lid.

Rima Theratouch

Minitry of Local & Rural Cevelopment
Health Services Workers Union

Minetry of local Government & Rural Development
Uniiver Ghana Lid.

State Enterprises Commission

Ghana Educaofion Service

Minziry of Health

Ghana Educafion Service

University of Cope Coast

$G-Bank Gh. Lid.

Minitry of Finance

High Commiszion of India Accra

M&J Group of Company

National Dizaster Monagement Organization
DATA Link Institute

Ghana Stafstical Service

Cenfalnr?erformgm Minneapolis, MN USA

Guatemala

Aviccla Vilalobos $.A

Universidad Rafael Landivar de Guatemala
FUNDALEJCS

Tec Know Solutions

Guinea

Minitry of Budget
Mingiry of Mines and Geology

Guinea-Bissau
Nafional Ministry of Education
Informatic Service Dirscfion
Tribunal de Contos
Guiana

Minitry of the Presidency - e-Government Unit

Haiti
Office D'experts Comptables et Aszocies
Honduras

HONDUTEL/ Unit of intermal Audifing
Ministry of Secunty

IDECOAS

Casa Presidential De Honduras

Indonesia

Auditor, Audit Board of The Republic of Indonesio
DG of Immigrafion Minisiry of Low & Human Righ#s
University of Merdeka Malang

Triatma Mulya institute of Economy

The Audit Scard of Republic Indonesia

Local Government of Karawang

Iran

Minetry of Indusiry Mine And Trade
JEMCO

Behsan Kar Shimi

Arak construction engineering
System Expert - Machine Sazi Arak
Project Planner - Machine 3az Arak

Iraq

Miniztry of Planning

Minitry of Foreign Affairs

Minztry of Tranzsport

General Company for lraqi Poris
Al Muthanna Statisiic Direciorate
Ivory Coast

Directorate General of Port & Maritime
Mintry of Towism

Jamaica

K- H

Minkiry of Water Land Environment & Climate Chonge
Office of the Contrator General (CARICOM Secretanat)
Public Sector Modemisation and Tronsformation Division

The Supreme Court of Jamaica
Jordan

Mingtry of Agriculiure

Civil Service Bureau

Ministry of Energy and Mineral Resources
Minitry of Labour Jordan

Jordan Poct. Co.

Minkiry of Transport
Kazakhstan

Kazakhaston Raiways
Agip Caspian Sea B.V.

J5C Republican Diagnosfic Center, Astana, Kazakhsian

J5C KTZ-Fright Trarsportafion Le
Narxoz University
Bursma Eurasia LLP




Kenya

Ministry of Intenior & Co- Crdinafion of Nafional Govemment

Anf - Counterfeit Agency

MNarok County Govemment

Minitry of Tourism - Culfure & Sporis
Govemment of Kenya-Mochakoz Coundry
Mairobi Country Govemment

Minstry of Indusiry Trade and Cooperatives
Machakos County Government

Kenya Forest Service

Mintiry of Finance and Planning

Kenya Civil Aviation Authority

National Comstruction Authorty
Directorate of Criminal Investigations

Kyrgyzstan

Republcon Children's Engineering and
Technical Academy

The Nafional Instifute for Strategic Studies
Naryn State University

Kyrgyz Russian Skavic University

Osh State Univerity

Govemment of Kyrgyz Republic

K News

Kyrgyz Nafional Universiy

Jalai-Abad Police Department

Neman Pharm

M.Jundubaeva school

Laos

National University of Laos
Bank of the LAO PDR
Lac-Top College

Lebanon

Mingtry Of Finance

Minziry of Gender and Youth Spofs and Recreafion
Private Secior Development and financial Affairs

Lesotho Smart Parinership Hub PM Office
Liberia

Minitry of Foreign Afiairs

Intemational Labour Orgonization
Libena Telecommunication Corporafion
Libya

RASCO [Roslanuf Cil & Gas Processing Company)

Lithvania

Lithuania Customs
KESTUTIS AZUCLAS, Adminisiration Rotuse Square
UAB Hidrum

Minetry of Energy

I8N HHB

Strategic Planning Division, Lithuania

Kaunaz Univers#y of Technology

Lithuanian University of Educafional Science
Alytuz City Municipality Administration, Lithuania
UAB Hidrum, Kaunas

Algrdo Street 27, Vilnius

Kaunaz Univers#y of Technology

Macedonia

Trajkovsii & Pariners Consulfing
Iskon Reshenija DOOEL

Madagascar

Madagascar Customs Relations
Presidency of the Republic of Madagascar
MPPSPF, Modogascar

Malawi

Office of the President & Cabinet

Minitry of Tounsm

Director of Administration, Zomba Cay Council
Malawi Pests Corporafion

Minstry of Healfh

Malawi Low Commission
Minitry of Transport
National Public Events
Chancelior Colege-UNIMA
Malawi Mational Azzembly
Mingtry of Education

Malaysia

AIMET Universsy
Ministry of Infernational Trade & Indusiry
Ministry of finance Malaysa

Maldives

Minitry of Foreign Afiairs

Civil Service Commission
Maldives Nafional University
Maldives Police Service
Mintiry of Anance & Treasury
Minztry of Youth and sparis

Mali

Malon Office for Tounsm

Minitry of Energy and Water about Energy and
Dcendralzafion, Govt. of Mali

Mauritius

Minitry of Social Infernational & Economic Empowerment

National Sclidarity & Reform Institutions
Agro - Indusiry & Food Secunty

Local Government Service Commission
Prime Mirister's Office (Home Affairs)
Ministry of Labour & indusinal Relafiors
Ministry of Sociol Security

Ministry of Covil Service and Adminsirafve Reforms

Ministry of Foreign Affairs
Minitry of Ocean Economy



Minitry of Civil Service and Adminstrafive Reforms
Ministry of Foreign Afiairs
Ministry of Ocean Economy

Mexico
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GlaxoSmhKine de México (G3X)
Govemment of Mexico City

Mongolia

Import Depariment of Erdenet Mining Corporafion
Yonsei Fiendship Hospital

Ulaanbaatar City Towrism Deparfment

Mongoban Stock Exchange

Montenegro
Minitry of Infenior of Monienegro
Montserrat

Royal Monisemat Police Service

\

Myanmar

General Adminis¥ration Department
Mintry of Commerce

Indian Embassy Publkic Library, Yangon
General Adminisiration Department
Minitry of Commerce

The Embassy of India, Yangon
Planning Depariment

Minitry of Home Affairs
Department of SMEs Development, Ministry of industry
Central Stafistics Orgonizafion
Department of Border Affars

Nesdle Myanmar Limited

Namibia

Namibian Broadcasfing Carporation
Minitry of Land Refarm
Namibia Water Corporation

Mb Ce Klerk & Associates (Law firm)
Karibeb Town Counci
Minstry of Finance

Nepal

Nepal 5Bl Bank Ltd.

Niger

Minitry of Environment

Miniztry of Finance

Mingiry of Commerce & Promotion of Private Secior
Miniiry of Mines & indusinal Development
Miniiry of Public Health

Ministry of Energy & Pefroleum
Minitry of Woman Promaofion

Miniiry of Foreign Affairs and Cooperafion/Director of State Protocol
Ministry of Jushice

Minktry of Water and Sanitafion

Mingtry of Commerce

Ministry of Foreign Afiairs

Minitry of Post and Telecommunicafion

Ministry of Public Service & Adminstrafive Reform

National Geographical Insfute of Niger

W R

Nigeria

Minttry of finance

Federal Capital Development Authaority

Niger State Minziry of Investment & Commerce
Defense indusines Corporation of Nigena

DTCA Minitry of Foreign Affairs

University of Priharcourt

Revenue Mobiization Alocafion & Fscal Commssion
National Insffute for CuBural Orientation/ Training
Scheol

Nigena Social Insurance Trust Fund

Federal High Court

Minitry of Science And Technology

National Space Research and Dev Agency
Sokoto State Teachers Service Board

Nigenia Atomic Energy Commizsion, Abuja
Nigeria Atomic Energy Commission

Cross River 3iote Forestry Commission

Sheda Science and Technology Complex Abuja
Strategic Outsouwrcing Limited / Diamond Sank Plc
Lenith Sank PLC

Nigerion Television Authorify

Cross River Microfinonce Bank

Oman

Miniiry of Regional Municipalfy & Water Resources, Oman

Public Autharity of Cansumer Protection

Minitry of Dhofar Region

Mational Records and Archives Authonty

Ministry of Environment and Cimate Affairs

Public Autherity of Craft Indusires, Oman

Minitry of Agriculture and Fisheres

Ministry of Higher Education

Minktry of Manpower Shinas Vocational Training Center
Supreme Council for Planning

Palestine

Bethlehem Schaool

Ministry of Jushice, Ramallah, Palestine
Minktry of Labour, Ramalioh, Palesfine
Palesfinian Ceniral Bureau of Stafshics
Directorate of Education North Hebron
Counci of Minsters

Yatta Hospital

Ministry of Interior

Birz=it Universty

Pharmacst Syndicate

Mintry of Healfh

Financial Depariment of Polestine Broadcasfing

Corporation
Directorate of Education
Panama

RICCH Panaoma
UMNESA

Papua New Guinea
Department of Justice & AHorney General

Paraguay
State Water & Sandary Services Company
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Peru II

Banco De Cred#io Del, Peru

Sociedad Agrnicola Viru A (Pavate Ca)
Caleccion de Aristas

Campaosal $.A.

CERTIKA Counsulfores S.A.C.

San Femando - ALTER PLAST

Otech Consulting Soc

Versus Gaming Center

Insfituto de Estudios Politicos Andincs

Philippines

Bicol University
Senior Trade & Indusiry Development Specialist

Poland

Higher School of Economies Nafional Research
The Novorosziysk Mortgage Center
Sochi State Univerity
Bashkir $tate Agrarian University
UFA Siate Petroleum Technological University
Liabifty Company Trade House SEU Trade
Minztry of Indusiry
The Depariment of Education of lvanovo Region
Linguisfic Club Magelan
Nekrasov Kostroma State University
Hexagon, LLC
Russian University of Cooperafion
Ancfech Energy, Pvi. Company
The Ural Chamber of Commerce and Industry
Buziness School of the Ural Federal Universify
The Govemment of Volgogrod Region
GIPSCPOLIMER [Cry ConstrucSion Mistures,
Piater block, Plasterboard Production)
Siberan State University of Science and Technologies
RESAP - Momufacture of Becincal Distribufion & control equipment
Minztry of Siate Property of the Republic
Embassy of India Moscow (Mistary Wing)
ST Razvifie LLC

s
National Aliance for local Economic Development
National Aliance for Locaol Economic Development, Belgrade
Coordinator at Local Ciy Adminztrafion, Department Of Culture
National Aliance for Local Economic Development Naled

Seychelles

Development Bank of Seychelles

Serbia

Sierra Leone

Minitry of Foreign Affairs and
Intemational Cooperation
Govemment of Siema Leone

Slovak Republic

F IIN

University of Zina
ADEL Slovakia

South Africa

Department of Health Valkenberg hospital
Department of Environment & noture Conservation
Depariment of Social Development

Alpha Curtain Tracks

South Sudan

Minitry of Foreign Affairs

Minitry of Finance and Planning

Mingtry of Infenor

Minitry of Finance and Planning

Alier Bullen

South SudanYouth

Govemment Of South Sudan

Canadian Embassy

Jubek State Insurance Regulatory Authority
Ministry of Education

Minitry of General Education and Instruction
South Sudan Urban Water Corporation

>—

Sri Lanka m
Board of investment of Sr Lanko

Sn Lanka Railway

Parioment of 3 Lanka

Badulla Municipal Council

Dept. of Financial Manogement Provincial Trecsury

Board of Investment of 3n Lanka

Miniiry of Agriculfure [Southem Province)

Valuva$on Depariment

Department of Agnculture

Board of investment, S Lonka

Mational Water Supply & Drainoge Scard

S lanka Institute of Development Adminsirafion

Ceniral Engneering Consulfancy Bureau

Sunshine Tea Private Lid.

Scom Pyt Lid

Aitken Spence Apparel [Pvi) Lid

Harisha Holiday Reson

Speed Computer Academy

PUSSELLA AYURVEDIC HOSPITAL

Sabaragamuwa Provincial Department of Ayurveda
Minitry Of Pamary industies And Social Empowerment
5n Lanka Pariament

$t. Lucia

Niniztry of Secial Transfermation
Sudan

Giad Industval Group

Sudan Trade Point
Algunid Sugor Foctary

=

Pefrobash M.A. Company

Giad Industnal Group

Sudanese Slectricity Diswbufion Company
SUDA POST

Strategic Plon (Govemment)

Khartoum Water State Carporation
Narhab Cil Mils

Road & Brdges Kassola State



Mingiry of Petoleumn & Gas
Ministry of Physical Planning

Ministry Trade Industry and Towrism
EFS Coliege COVAS

Swaziland

Minitry of Foreign Afigirs & Intemational
Syria

Syman Invesiment Agency

Prime Minister Office - Prime Ministers Afiairs
Export Development and Promofion Agency
Syman Investment Agency

Anwar Abwardi office
Tzhreen Universiy

Tajikistan

Embassy of Indic

Tajk 3tote University of Commerce
Datobase & Tesfing (Civil Services Agency)
Committee of Radio & Television
Intemational Presidential School

State 3avings Sank of Amonatbonk

RT3 U Schooal

Dushanbe Intemational School

Advance Teaching Cenire

University of Ceniral Asia

Khorog State University

Minitry of Economic Development and Trade of
the Republic of Tajidstan

National Bank of Tajids*an

Water User Association

CJ3C Indige Tojikstan

State Committee on Investment

Tanzania

Tamzornia Poris Authaority (Semi Govi.)

The Open Univerity of Tanzania

LAPF Pensions Fund

Miniiry of State P.O. Labour and Public Services
Prime Minister Office

Tarzoria Telecommunications Company Lid.
Tamoric Irctifute of Accountancy
Zorzibar Connections

\

Minktry of Home Affairs and East African Cooperafion

Ninistry of Works

Waorkers Compensation Fund

Imara Consultanis

Surface and Marine Transport Regulctory Authonity

Tarnzaonia Telecommunications Co Lid

Public Service Recruiiment Secretanat
Attomey General Chambers

President's Office Public Service Recruitment Secretariat
Tarzaoriac Revenue Authordy

Immigration Depariment

Lindi Municipal Council

Tarzania Petroleum Development Corporation
Tarzaria Arports Authority

Tarmzoria Bec#ic Supply Co Lid

Mingtry Of Health

Nuhimbdi Nafional Hozpital

Anf $muggling Unit, Zarzbar

Thailand

Embassy of Indio

Customs Department

Ministry Cf Culiure

Prayuen Hospital

Togo

Minitry of Environment and Foresiry Resources
Non-Govemment Crganizafion IDH

Minitry of Health

Trinidad & Tobago

Agoastini Fastening Systemns
Pariament of Trnided and Tobago
University of T&T

Chaguanas Borough Corporation
Tunisia

Qa1

Minktry of Trade & Hondicrofis

Minztry of Development invesiment & internafional Cooperafion
Minktry of Tachnology and Communication
CREATEC, Tunisia

Ministry of Public Wark

AP §, Tunsio

Evocraft

TELEPERFORMANCE Company of Communication
ORPHEE

VALARTES financial Service

Art and Demaocracy Organisafion

Turkey

Ministry of Customs & Trade of Republic of Turkey
Turkmenistan

Intemational Cil and Gas Univarsity

Intemational University for the Humanifes
and Development




Uganda

City Authority

Domesfic Taxes Depariment [Ugonda Revenue Authordy)
National Council of 3parts

Waorld Vision Internafional

Minitry of Foreign Afigirs

Makerere Univerity

Kampala Capital City Authority

Ndeje Senior Secondary School

Ukraine

lvano-Frankivsk Regional State Adminziration
European Integrafion of The Secretanat of the
Cabinet of Mintters of Ukraine

Main Specialist, Minstry of Jusfice of Ukraine

Uruguay

SONDA

Taskent lslamic University

“Kasaba Sayr” $E, Trade Unions of Uzebldstan
Academy of Public Administration

State Tax Division of Chichik town

CiEC General Motors Powertrain

The Academy of Public Administrafion under the
President of Republic of Uzbekistan

National University of Uzbekistan

The Branch Center for Training of Academic 3taff
Uzbek State Instifute of Arts and Culfure

Navoi State Pedagogical Instdute

Namangan Insftute of Engineering & Technology
Uzbek Metallurgical Enterprzes

Venezuela

University of 3imon Bolvar, Bibliofeca Ceniral

Tribunal Supremo De Jusficia (Supreme Court)

Adming Systems ot Calle Negrin

Ministry of Culture City Hall Of The Bolivarian Municipality Liberatar
Economic and social Development Bank of Venezuela

Taco Taco de Venezuela/Sales

Vietnam

INTERPOL Viet Nam Department

Long An University of Economic industry
Dong A Universdy

Vinh Phuc Department of Foreign Affairs
Minitry of Public Securify

Hanoi University of Culture

Vinh Phuc Department Of Foreign Affairs
Ha Giang Construction Department

IDGCT HCMC

Hai Phong Department of Foreign Affairs
Vietnam National Space Center
Suc khoe vang phuc khanh Company Lid.
Heme University of Technology and Educafion

Yeman

MTEVT

Minitry of Planning and Internafional Cooperation

Zambia

Minitry of Health

Nkona Water and Seweroge Company
Mulunguishi University

Drug Enforcement Commizzion
University of Zambia

Spar lambia

US Embaszy, Luzaka

Office of the Audifor General

Young African Leadership Intliofive

Zimbabwe

Ministry of Tounsm & Hospitalfy Industry
Managing Public Services and State Enferprises
Mintry of Industry and Commerce

Iimbabwe insitute of Public Adminisiration and Management

Cresta Hosprtality
Minizstry of Small and Medium Enferprises

Iimbabwe Economic Policy Analysz and Research Uni#

Public Service Commission

Minktry of Public Service Labour and Social Wefare



Experience Sharing by

our Esteemed
Participants




. | feel very blessed to have this MDP with IMI, Delhi | thank my organisafion & IMI for this wonderful
opportunity - Mr. S. Mohanraj, Roca Bathroom Products India Limited

. it was a well - designed program, | wish we had more fime - Mr. Murali Mohan G. , BEML

. Faculfies have delivered the facts with live examples in the context of GAIL and other companies which
were very useful for understanding the basics & advanced concept of finonce. - Mr. Ramnivaas Mittal, GAIL
India Limited

. A wonderful and encouraging & enthusiasfic pregram would love to attend more programs. — Ms Savifri

. All the topics were nicely explained along with simple Bustrafions. Enjoy the coverage. - Mr. Sandeep
Kumar Sharma, IDBI Bank Limited

. The activities were very helpful in understanding the importance of teamwork, planning. | am hopeful
that we will be able to implement in cur daily work life. - Ms Shraddha Mehra, Indian Oil Corporation Limited

. | found fraining session is very insightful. This workshop has helped me so much to realize certain things
that we have been lacking & further improvements. - Mr. Mohit Kumar Tayal, Jindal Stainless (Hisar) Limited

. Prograrm was excellent, hospitality is very good. - Ms Monika Agarwal, DRDO
- Prograrmmme is very nice & considered for non-finance professionals. - Mr. Santosh, Pefronet LNG Limited

- it was one of the most interactive fraining programs | have ever had. - Mr. Dev Raj, RailTel Corporafion
of India Limited

. Energy level of all Professors at IMI was very high, love & affection from whole team is appreciable,
Wonderful fraining experence at IMI New Delhi. - Mr. Abhilash Kolefi, Asion Paints Limited

. Getting perspecfive from indusiry stalwarts & leveraging on the knowledge & depth of Prof. Rath &
other faculty members. - Mr. Sunil Kumar Satya, NTPC Limited

. 2 days program must make us more confident in our day to day business as well as social dealings.
- M. Sayan Dutta, SRF Limited

- Overall program is well sfruciured & giving good insight about ERM. Some of the lectures were more
forward, practical approach, which is gocd. - Ms Rita Budhiraja, Power Finance Corporafion Limited

. The program content s highly beneficial in foday's context. - Ms Upasana Baruvah, Indian Oil
Corporafion Limited



. Concept clear, advance knowiledge and clear mind. The program was very helpful for our day to day
work. - Mr. Amit Agarwal, ONGC Limited

- Qutside acfivifies and feam buiding programme parts are most useful. - Dr. Indu Goyal, NHPC Limited

. All the porfs of prograrmmme were useful especially the involvement of all by role play, presentation
preparation, market Inteligence. - Mr. Asam Venkala Ramana, Asian Paints Limited

. Prograrmn contents were really helpful in real life pracfices and handled by very expert &
knowledgeable faculty members. - Mr. Huang Tianci, Vivo Mobile India Private Limited

. All the sessions were really engaging and practically adaptable. - Mr. Abhishek Upadhyaya, NBCC
Limited

. Topics on emotfional intelligence and importance of the same in achieving leadership roles, managing
self towards excellence were excellent. We have learnt a lot from proficient Professors. - Ms Kusum Singh,
EXIM Bank

. The program is well designed, informative & useful. Some of the fopics are made for enhancing business
acumen that leads fo better understanding. The faculty members are highly expernenced and outstanding.
- Mr. Niranjan Khanduri, ONGC Limited

. Qutbound activates to input leaming on importance of team building was phenomenal. - Mr. Subhranil
Majumdar, ONGC Limited

- In technical terms, sensitivity analysis part was the mest useful which | could relate fo my professional
work and of course, the patience of the faculty to answer the quenes of parficipants s appreciable.
- Ms Sandhya Aggarwal, Volvo Car India

- Analytics, session making fools with help of excel, data provided for the program in ferms of practfice
and exercise sheefs, and good interactfion with all parficipants. - Ms Rashim Demia, Roop Automofives
Llimited



For registration/any other information, please contact:
Dr. Ekta Saxena, General Manager (MDP & Online Education),Mobile: 9911941090

Phone: (011) 4719 4172 (Direct)
E-mail: ekta.saxena@imi.edu, mdp@imi.edu | Website: www.imi.edv

International Management Institute
Address: B-10, Qutab Institutional Area, Tara Crescent, New Delhi 110016




