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INTRODUCTION

In today’s business scenario rapid changes are taking place at lightning speed. The
benchmarks of performance excellence are continually moving and the competition is
getting increasingly fierce. It is clearly the age of globalization where every business
is becoming a global business irrespective of the territories one operates in. In fact,
today global competitors are operating in one’s own backyard and therefore
heightening the pressure on companies to become globally competitive.

In the emerging environment, creating wealth for the shareholders is widely accepted
as the dominant corporate objective. The program focuses on the measurement and
creation of wealth by a large commercial organization. The program would focus on
the emerging geopolitics of gas and power sector, strategic thinking, measurement of
value, identification of value drivers and risk management to prevent wealth
destruction.

OBJECTIVES

The objective of the program is to help the participants to identify the value drivers in
a large and growing commercial organization. The participants would be able to map
the emerging environments and identify the impact of the same on the financial
performance and health of the organization.

CONTENTS

« Understanding and Measuring Value creation through Financial Statements
« Towards Wealth Creating Mindset

« Building Blocks for Strategic Thinking

» Financial Evaluation of Projects

« Enterprise Risk Management

METHODOLOGY

Apart from Lecture case studies on specific issues will be discussed. Assignments and
experiential learning through group exercises.

WHO MAY ATTEND:

Senior Management/Middle Management/Junior Management Executives cutting
across functions (finance/non-finance).

FACULTY AND RESOURCE PERSONS

IMI faculty members and eminent resource persons will share expertise and
experience in various sessions.

PROGRAM DIRECTOR

Prof. Aman Srivastava, Professor (Finance) at IMI, has more than twenty years of
experience in research, teaching and corporate training. He has trained Government
officers and corporate executives of more than 50 countries. He has conducted
training programs for executives of ONGC, Oil India, Indian Oil, HPCL, GAIL, NLC,
NTPC, NHPC, SJVN, Coal India, SAIL, NALCO, MCX, RAIL Tel Corporation, HUDCO,
MSME, TCIL, AC-Nelson, Greenfield.com, Standard Chartered Bank, NAFED and much
more. He has published research papers and cases in national and international
journals including Theoretical Economics Letters (TEL), International Journal of
Theoretical & Applied Finance (IJTAF), Asian Economic Review, Global Business
Review, Asia Pacific Business Review, Decision and much more. His areas of
specialization are corporate finance, risk management, mergers & acquisition and
investment & wealth management. He has participated in training programs of
Harvard Business School, Richard Ivey School of Business and AACSB International,




USA. He was awarded for his cases and research papers by Strategic Management
Forum at IIT Mumbai and IIT Kanpur.

ADMINISTRATIVE DETAILS

Dates:
December 19 - 20, 2019

Venue:

International Management Institute
B-10, Qutub Institutional Area

New Delhi 110016

FEE

Non-residential: Rs. 18,000/- per participant (plus @18% GST) covering
professional fee, program kit and tea/lunch.

Residential: Rs. 25,000/- per participant (plus @ 18% GST) covering professional
fee, program kit and boarding and lodging (air-conditioned single room) at IMI
Campus, New Delhi from noon of December 18, 2019 till noon of December 21st
2019.

Group Discounts

e 10% discount on fee amount is available in case an organization nominates 2
or more participants to the program.
20% discount on fee amount is available in case an organization nominates 4
or more participants to the program.

Fee is payable in advance by way of local cheque/DD in favor of “International

Management Institute” payable at New Delhi or through direct electronic fund
transfer to IMI Bank Account, as per following details:

Allahabad Bank Account Number: 50123177738
MICR Code: 110010007, IFSC Code: ALLA0211083
Pan No. AAAT10972K; GST No. 07AAATI0972K1Z]

Please mention the program name while making payment through electronic fund
transfer.

REGISTRATION

The registration form duly filled in along with the program fee should reach us at least
7 days before the commencement date of the program. In case of subsequent
withdrawal or cancellation of registration no refund of fee will be allowed.
However, substitute(s) may be permitted with prior intimation.

CERTIFICATE OF PARTICIPATION

A certificate of successful participation by International Management Institute (IMI)
will be issued to each delegate at the culmination of the program.

ABOUT IMI

International Management Institute (IMI) is India’s first corporate sponsored Business
School founded in 1981 with the original campus in New Delhi. The corporate
sponsors included RPG Enterprises (lead sponsor), ITC, Nestle, Tata Chemicals, British
Oxygen, SAIL, and Williamson Magor. It was set up in collaboration with the then IMI
Geneva, now IMD Lausanne. Subsequently two other campuses were set up in
Kolkata (2010) and Bhubaneswar (2011). In the last several years, IMI New Delhi has
been consistently ranked in the top 10-15 Business Schools in the country and among
the top 5 private Business Schools. It is accredited by the UK based Association of




MBAs (AMBA), one of the top three international accreditation bodies for Business
Schools globally.

IMI New Delhi has global linkages with leading schools in Europe, North America, and
Asia. The Institute currently offers the PGDM, PGDM-HRM, PGDM-Banking & Financial
Services, Executive PGDM and FPM (doctoral program). In addition, it has built a
vibrant Executive Education vertical offering training to management professionals
from the corporate world. The Institute has been empaneled by the Government of
India to train participants from developing countries under the International Technical
& Economic Corporation (ITEC) program of the Ministry of External Affairs.

IMI New Delhi puts a strong focus on high quality research by its faculty leading to
publications in international peer reviewed academic journals. Its faculty have PhDs
from top international and national universities/institutes, with many of them also
having significant corporate experience.

For registration/any other information, please contact:

Dr. Ekta Saxena
General Manager (MDP & Online Education)
Mobile: 9911941090

International Management Institute
Address: B-10, Qutab Institutional Area, Tara Crescent
New Delhi 110016
Phone: (011) 4719 4172 (Direct)

Fax: (011) 46012729

E-mail: ekta.saxena@imi.edu, mdp@imi.edu
Website: www.imi.edu
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