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Navigating through Disruptions
Evaluate, Innovate and 
Redesign
Change is the only constant in the world today and keeping up with it is imperative. 
This has become even more apparent in the past two decades during which momentum 
of change has been phenomenal. In fact, the magnitude of change in the past two 
decades is probably more  than that in previous centuries combined. Disruptions, 
whether positive like the tremendous growth of digital economies, or negative like the 
pandemic, have taught us that it is never too early to prepare. Many of these 
disruptions could have been predicted by careful observation and analysis; and 
preparedprepared for, with the willingness to adapt. While the current crisis created by the 
pandemic has generated a lot of challenges, it has also yielded a myriad of new 
opportunities across the globe. Businesses spanning all sectors have been forced to 
evaluate, adapt, and innovate in unprecedented ways to ensure survival and business 
success.

It is past time for us to identify and evaluate risks. It is important for organizations to 
forecast not only unsystematic risks but also systematic risks. Risk advisory may form 
a necessary part of any organization in future. To maximize performance, it is critical 
to identify, assess, predict and mitigate threats. A key to responding to multiple 
uncontrollable risks would be to plan ahead of time. Strategies to evaluate risks need 
to be revisited periodically and should also be flexible to cope up with the dynamic 
business ecosystem.

Disruptions can often be handled through innovation. 
Innovation translates to competitive advantage, generates 
positive change, and promotes efficiency. Many 
organizations have led the way by thinking out of the box 
and incorporating successful unconventional methods. The 
workplace of the organizations is now an amalgamation of 
ingenuity, unorthodox practices, and an assortment of best 
people.people.

Organizations need to be flexible to adapt themselves to 
the increasingly VUCA world. Hence, the capability to 
redesign is essential. Not limited to changes within 
organizations, firms have worked on changes in consumer 
behavior as well as regaining consumer trust through 
situational innovations and redesigning of their business 
strategies. During times of disruption, deploying relevant 
andand dynamic solutions for the affected links in the chain 
while fortifying the foundations, have been critical 
components of the solution. We can undoubtedly say that 
resilience coupled with redesign holds the key to the 
future.








