
THE 
LEADERSHIP 

CLINIC

INTRODUCTION

Most leaders are focused on the bare minimum  required to run businesses: increasing employee 

output, turning in prots and maximizing shareholder value.  

This workshop focuses on the inner life of the leader and particularly on the mental model they use to deal 

with situations in their work lives, the deep-rooted cultural and spiritual values of India that are increasingly 

relevant in modern workplaces. Leadership Clinic  addresses the 99% of untapped potential of leadership. It builds 

on two decades of empirical research and experiential understanding of transformational leadership in all six 

continents of the world. Participants will themselves be inspired and learn how to inspire others so they achieve more 

than they ever thought  they could. You will be given a powerful and proven set of tools and instructed in their use. 

When you practice using them and become procient enough that they will become second nature, that is when 

you will nd that the transformation has already occurred.

"The programme
opened my eyes
to my inner self –

the worth that “I” am.
Thank you Prof. Chatterjee.
Indeed a vital lesson learnt,

a day well spent."

-Eric Datta,
Director,

Le Cordon Bleu "A transformational
and unforgettable

experience indeed!"

-Priyanka Bhatkoti,
Principal, 

Maxfort School Dwarka

"Great workshop
with lots of insight
about leadership.

Simple yet effective"

-Arvind Gupta,
Director Operations,

Rockman Industries Ltd.

Programme Director:
Prof. Debashis Chatterjee

Professor Debashis Chatterjee has recently taken charge of IMI New Delhi as Director 
General. Former Director of IIM Kozhikode, Professor Chatterjee has taken leadership classes 
at the Harvard University, IIM Khozikode, Calcutta and Lucknow for over two decades. He has 
been awarded the prestigious Fulbright Fellowship twice for Pre-Doctoral and Post-Doctoral 
work at the Kennedy School of Govt. at the Harvard University. His published work includes 
seventeen books like Timeless Leadership, Invincible Arjuna and Leading Consciously, that 
has been translated into several international languages.                            ww.debchat.com

OBJECTIVE
At the end of the workshop the participants should have the understanding of:
•  How to solve their most persistent problems relating to leading themselves and others
•  Examine  crucible experience from their personal lives that will shape their identity as leaders.
•  Learn to practice a proven set of tools that will help them grow lifelong as high performing leaders

CONTENT
•  Solving your most persistent problems
• Managing time and stress in a VUCA world
• Authenticity: closing the gap between you and your reality
• Productivity: Organizing a day in your life
• Connectivity: Creating emotional resonance

PEDAGOGY
The workshop will be delivered through conceptual and
experiential learning by engaging participants through a
wide variety of learning tolls and techniques.

“Timeless leadership provides a wide 

canvas for the young and emerging 

leaders to introspect, discover 

and chart out an effective 

leadership journey .”

- Narayan N .R. Murthy
Founder, Infosys
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"Invaluable learning"

- Bill George,
Professor Harvard
Business School
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