


How effective is management education for the international market space?
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At aglobal pace

lobalisation has been
rcmgnise-.cl as one of the
maost signiﬁcam forces of
-:han.ge for business in the
present scenario and to a
large extent, an enabler
of increased prosperity
around the world. What are the implications of
globalisation for management education? How
should bschools prepare themselves to stay
relevant? Is it within their means to comprehend
the capability gap and engage in capacity building,
beyond their own local context? These are some
of the key questions that confrant bschools
as they prepare themselves to address new
challenges—growing organisational complexity
ina ra]:idlj' l:hanging business landscape and a
need for new capabilities among employees.

Free trade and the gains from comparative
advantage, understood since David Ricardo’s
groundbreaking work in 1817, have encouraged
deeper integration of markets with reduced trade
barriers. Expanding the scope of the business
by going for geographical diversity has become
the preferred strategy for future growth. The
developed economies have shown low growth
rate with home markets maturing, while the
contribution to the glﬂbﬁ.l GDP from emerging
markets has grown steadily. Firm strategies

envisioned for achieving growth targets above
industry average are centered on tapping new
customers as well as resources in unexplored
markets. All this has resulted in an cxpamlml
business landscape of firms focused on multiple
markets across borders and competition
becoming global in nature. Despite the strong
intent to capture a significant share of the global
market, most firms feel limited by their global
leadership capabilities.

The demand for managers capable of dealing
with the emerging cha]icngl:s and opportunities
ofglnhaiisatinn will continue to be on the
rise, In a survey of senior executives, reported
in a 2012 McKinsey article on Develaping
Global Leaders by Pankaj Ghemawat, 76 per
cent believed their organisations needed to
develop global leadership capabilities, but only
7 per cent thought they were currently doing
so effectively; 30 per cent of US companies
admitted that they had failed to fully exploit
their international business opportunities
because of insufficient internationally
competent personnel. This is in sharp contrast
to the mindset shift seen among management
graduates who are motivated to work in
an international environment as they get
comfortable with the rapid advancement in
technnlng}' and the enhanced ease in mobility.
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Bschools need to respond to the demands of
the profession they serve. Thmugh .‘iigl'l'iﬁl'.lﬂ‘[
r.'lungu:ﬁ in the curricula and tlm'olupnwnt of
academic collaborations, bschools globally
are tr}'ing to focus on L'ap;uhi[itirﬁ needed
by management professionals to face the

in:‘nlnpwhvmihtv international
business environment. A

The bschool curricula has evolved to focus
on :charpl.-nir'lg of cognitive skills, ability to
work lhl':uugh the incongruities diverse work
C'I'L\'Ill'ﬂnmﬂ"ntﬁ {{E‘n]ﬂ!1 [{!' ..'I.['I.{{ (.Il"\'l‘Lﬂ'lTit‘lg Snﬂfilll
and networking skills for those who seek
international careers, ."'-'!anngu:rw: who can lead in
a g]{}bal context prove to be a critical resource
for innovation and economic :lv'-.-rlnlmmnt.

While there is much
emphasis on theory-
driven practice, there
is incredible value in
practice-driven theory.

Content-driven approach through classroom

Iargv- number of bschools
learning of concepts and theoretical frameworks

have undl:r_gI:Jm: structural
can achieve that in a limited manner. It is
understood to work as a |‘.~n‘:'umlitinn but not a

transformation of their
programmes to offer a

more giﬂbalisml education substitute for cxpt-rirntial ]carning_ While there
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experience. Their pursuit for
shaping leaders is often driven
h:.' the rising demand for managers who can deal
with the :_'r,mlplr}; business environment, as well
as the growing number of managers aspiring

for international careers. It is also driven by

the desire to create a strong global brand and
generate revenues b_'r a.ttrarr.ing international

Jlll)]it‘ﬂﬂlﬁ for the I!'I'I-u'.ITh'.I‘i;l.‘I!TI{.‘I'Il I?I‘Hgl’d.l:ﬂl'l:'l.t‘.\i.
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is much emphasis on llfv:'.-r}'-:lri'.'-:;n practice,
there is incredible value in |JI'aEli(‘L‘-drir(‘l1
l}'u-nr:_.'. Therefore, the emphasis on ivurnirig h}'
rlm'ng it t|1.|'nugh live 'l'_rrni:'rt:a and i'l"l‘tt"l'l'iﬂh'lpﬁ in
different locations is heing increasingly adopted
by business schools. Use of technalogy 1o
facilitate management education through distance
learning is on the rise. Teams can be connected

virtually to work on projects, a||nwing them to




Student exchange
programmes have been
effective in experiential
learning through
immersion in the local
culture, appreciation for
the history of the region,
and the regional business

landscape.
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share their own views on the
problems identified. Global
alliances among business
schools and institutions will
play an important role in
shaping the graduates who
should possess international
experience, cultural awareness,
and the ability to work in
cross-cultural environments,
Efforts to invent delivery
maodels, which serve the
demand for international business graduates,
have set a trend towards establishing cross-border
]:mrmership:i among universities and schools to
facilitate student and faculty exchange. Bschools
have expanded their networks to incorporate
international perspectives into |t:arning
experiences through cross-cultural exposure
and global immersion programmes, To generate
research insights about trends and best practices
in enterprises and markets, joint research among
faculty has been promoted by most schools.
Cultural diversity is much valued by the
schools that focus on preparing students for
Hi:-ing business with a global impact. Academic
collaborations for student and faculty ::xch.mgu,
multi-country campuses and multi-location
programmes have allowed a seamless experience.
Student exchange programmes have been
effective in experiential learning through
immersion in the local culture, appreciation for
the history of the region, and the regional business
Eamls;r;apn-. Peer ]enrnin.g in a class represented IJ:.-
students from multiple countries is instrumental
in cxpmding mental horizons and increasing
creativity. Dual degree programmes delivered by
partner business schools are becoming popular
among those who like to experience the diversity
of cultures and economies. Ahilu}- to ]m—erage
diverse cultures and practices in the pursuit
of innovation and continuous improvement
should be an important outcome of an effective
management education process.

Bschools also need to be seen as drivers of
globalisation as they advocate its benefits while
e]ui:idaling the negative effects for timvl}'
consideration. During times when international

powers continue to shift; discontinuities, shocks,
and surprises are common across industries; and
right-wingml politics leans toward protectionism,
it is bschools that shall play an important role in
prm‘i:ling a kaleidoscopic view of the clmnging
future and the ahi]iiy to think lJ'lmugh diverse
scenarios. Management education should be able
to prepare students to have a global perspective
to p:.'rF-.-:rm L'I:]-I'r'lp-l."l:.‘lltij'.

E’r‘m'i(iing access to management education
in countries and regions still struggling with

developmental :'Imllung{-x is an important

responsibility bschools will need to undertake
to satisfy the talent needs. Economic gr{m'Lh

of underdeveloped regions depends greatly on
suthicient investrnent in management education,
National regulations or policies for hig]'u-r
learning, therefore, need to provide bschools
Hexibility and autonomy to accommaodate
required changes in the curricula, redefine the
form of alliances with global bschools, and the
ability to move heyond borders. There is lot to
achieve towards effective borderless management
education through collaborations and exporting
management education
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